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Agenda for the Conference

Call to Order District Commander Eileen Rickard, SN
Invocation

Pledge of Allegiance

Introduction of Past Commanders

Introduction of Guests & Bridge

Ceremony for Crossing the Bar

Explanation of Voting Rules & Role of Conference
Verification of Quorum

Approval of Council Minutes

In accordance with a motion adopted in Fall 2014, the
designated committee approved the minutes of the D7 Council
Meeting and no further action is required. The minutes are
included in the seat packet.

Presentation of Consent Agened/Lt/C Lynda Leque, SN

Reports of District Officers
District Commander

District Executive Officer
District Administrative Officer
District Education Officer
District Secretary

District Treasurer

Reports of General Committees

Nominating Committee/Election of 2017-2018 Officers
Auditing Committee

Rules Committee

Planning Committee

Chi ef ' s Co mma-ghdeeCommandaviiaiis GSedan
Unfinished Business

New Business
If there is no further business to come before the conference, this meeting is
Adjourned.

We will reconvene at 1900.
Awards
Benediction



Consent Agenda for the 2017 Spring Council Meeting

That the agenda be adopted.

1. That the Council allows the District Commander to alter the agenda as needed to facilitate the meeting of
Council.

2. That the Conference approve the budget for the 2017 District 7 Summer Rendezvous at Middle Bass Island.
(See Attachment #1)

3. That the Conference approve the proposed budget for the 2017 Fall Conference hosted by the Pittsburgh Sail &
Power Squadron. (See attachment #2)

4. That the Conference accept the final report of the East & West Boat Shows. (See p.9)

5. That the Council approves a $500 advance to Pittsburgh Power Squadron for the Fall 2017 Conference. (See
Attachment #3)

6. That the council authorizes a committee consisting of the District commander, District Education Officer and the
District Administrative officer to approve the minutes of this meeting.

9 See attachment #4 for the final report of the 2016 Fall Conference, hosted by Vermilion Power Squadron.
9 See p.19 for the report of the Nominating Committee.
9 Seep. 18 for the proposed District budget for 2017-2018 (included with the financial report).

DISTRICT 7 COUNCIL MEETING MINUTES, 6 MARCH 2017

D/C Eileen Rickard, SN, called the meeting to order at 2010 (8:10 pm).
Roll call was taken.

All members of the Council were present, except Rules Com Chair Cdr Mike Thal (Clev), Cdr Jim Kranz (Kan), Cdr

Lynn Fortman (Mans), Cdr James Philpott (MOV), Cdr Tom McFate (So Hills),

Cdr Charles Schury (Ten Mi), and Chair of Audit Com P/C Roland Figore.
The Secretary reported that there was a quorum present.
The Secretary presented/read the Consent Agenda. Item #2 regarding the final report of the Fall Conference and Item
#7 regarding the final report of the Boat Show East were pulled for further discussion under New Business. It was moved
and seconded that the remaining items of the Consent Agenda be approved.
Executive Officer’s Report- D/Lt/C Jane Brandenstein, SN, stated that both boat shows shared the virtual trainer and that
Akron Squadron participated in an Akron Boat Show 3-5 March. Akron got several leads on members using a raffle for
free classes. Co-op Charting Awards were presented at the Annual Meeting in Orlando. She congratulated Tom &
Joanne Hancock. USPS is recommending a “Legislative Affairs” representative per state; names to be forwarded to the
National Committee. VSC stickers are going to the Commanders of each squadron. There is a need to train more vessel
examiners. Jane announced that, although the VSC trophy has been misplaced, a new one will be presented at the
Spring Conference. -2-




Educational Officer’s Report- P/R/C Barb Spraggins, SN reported that Seamanship is the first of the Educational Courses
to be rewritten. Each squadron will have the choice of teaching Seamanship as one class that lasts for 8/9 weeks, and
test as normal. The Second choice is to teach each chapter as a separate seminar, if your student/students don’t feel
they have the time to come to class for the entire 8 weeks. The students taking the Seamanship Course as seminars
must take all 8 seminars to get credit for the class.

There have been no changes to the present Piloting Course.

Squadrons can teach any USPS courses with a printed book or an e-book in the same class. This is up to the individual
squadrons and individual students. If a squadron orders 5 e-books and only four students show up to the class. The
squadron will not be billed for the 5™ book.

National is strongly recommending that we all use Facebook to promote our educational courses. There are many of us
that have Facebook pages. If each of us share the information regarding our USPS classes, we will reach more prospect
students than we will putting an ad in the local newspaper and it is a lot cheaper.

Administrative Officer’s Report- D/Lt/C Jim Holcepl, SN, reported that we entered 3 posters in the Youth Poster contest
in Orlando. None were National winners. He stated that the deadline is past for the D7 Photo Contest and the voting is
complete per Irene Rodriguez.
Secretary’s Report- D/Lt/C Lynda Leque, SN, reported on a recent meeting that she and D/1%'/Lt Janice Vitucci-Ehrman
had with Brian McNeill of Print-to-Promote, who prints our D7 News. It was reported that no sorting, tabbing, or permit
fee is needed as it is included in their service. Postage per item is $0.18. P-to-P credited us $183.00 due to an
overcharge on a past printing. Cost continues to decline due to declining membership. The secretary also stated that
squadrons wishing to enter the D7 Newsletter Contest need to submit 3 best issues to the Admin, PR officer, and
Newsletter Editor, currently Jim Holcepl, Dave Rickard, and Jim Mason.
Treasurer’s Report- D/Lt/C Tom Hancock, P, stated that he has not found record of a postal permit fee for the past 6
years. Revenue is down 7.7%, 38% from 2009. The letter soliciting donations from Life members generated over $500.
USPS license fee revenue has been distributed to Ohio squadrons. Forms 9-90 and TR-1 need to be completed by
squadrons. Squadrons need to follow the proper procedure when submitting new member fees to National. Tom urged
Bridge members to submit expenses by March 31°,
Committee Reports-

Audit-No report

Nominations- Chair V/C Craig Fraser, SN, read the report of the Nominating Committee and stated that he will

not be attending the Spring Conference, but that P/D/Cs Mike Siwek or Dave Bialorucki will read the report at

the Conference meeting.

Planning — P/R/C Wayne Spraggins, SN, stated that the committee needs to be updated on what National is

planning and on rules that need to be reviewed.

Rules- No report
Commander’s Report- D/C Eileen Rickard, SN, reminded the Council that the usual Commander’s Cocktail party will now
be a “Meet and Greet” with Chief Louie Ojeda and all in attendance are welcome. Beer, wine, and pop as well as food
will be offered. Bridge Officers were reminded of the Saturday morning Officer’'s Meetings at 8 am. Teacher
Recertification will be available on Sunday from 1000-1200 (10-12:00). All names for the “Crossing the Bar” ceremony
must be submitted by 17 March. Seat packet deadline for articles is 10 March. She urged squadrons to bring
awards/trophies from last spring. P/D/C Liz Glassell interjected that, in addition to the National Chief, Past Chief Robert
Baldridge, SN, and his wife Nancy will be attending the Spring Conference.

Unfinished Business- ASPS Cdr Lynne Jones, SN, reported on the upcoming Spring Conference. Currently 78
registrations. Hotel reservations due 10 March. There will be a “Clue” game during the Ice Breaker.




P/D/C Liz Glassell reported on the 2017 D7 Rendezvous stating that the Mardi Gras themed event will be 4-6 August at
Middle Bass Island. Information should be in all squadron newsletters. She potentially has 85 docks reserved through the
state.

New Business- Consent Agenda item #2: Vermilion Cdr is to speak to Fall Conf chair Barzyk regarding question & report
back to D/C. Item #7, attachment 6 was wrong report; secretary will present correct report in seat packet.

D/C Eileen reported that on 14 February South Hills Power Squadron voted to close their squadron. After an explanation
from Eileen that described the steps that South Hills has properly followed to accomplish this, the Council was asked to
make a motion. D/Lt/C Jane made the following motion: I move that the Council approve South Hills decision to give up
their charter and dissolve their squadron. The motion was seconded and passed.

Commander’s Reports-

Akron-participation in the Akron Boat Show got 50 leads for classes or further information. There was a raffle each day
of the Show for a free class or seminar. There were 6 winners.

Pittsburgh- Fall Conference will be 3-5 November at the Airport Marriot in Pittsburgh. The theme is Halloween.

North Coast- C.0.W. will be 2 April and will be a brunch at Merwin’s on the River. Their Kentucky Derby Party will be 6
May at the Kinkaid’s home in Bratenahl. Their 50" Anniversary will be celebrated 13 May with a brunch at Lakeside
Yacht Club. Past Chief John Alter will be the guest speaker.

Stark- C.0.W. was 4 March. The Launch Party will be at Price Park 4 May.

The meeting was adjourned at 2100.

Respectfully Submitted,
D/Lt/C Lynda Leque, SN

Approved by:

D/C Eileen Rickard, SN date: 3-11-17
D/Lt/C Jane Brandenstein, SN date: 3-12-17
D/Lt/C James Holcepl, SN date: 3-10-17

COMMANDER’ S D BDFAilReh Ritkahd, BN

| want to thank the many people in District 7 who have worked on District functions and programs and/or functions and
programs at their own squadron. The year has been a successful one because of all your efforts. My job has been made
much easier because of the many things that my Flag Lieutenant, P/C Tom Glassell does for each event, the great party
planning and execution of P/R/C Liz Glassell who chaired the summer cruise and D/7’s hospitality rooms at national
meetings, and the counsel of all my Aides.

USPS is continuing its efforts to better market the organization. At least two of our squadrons have received a stand-up
banner version of the ad that will be shown in both print and electronic media throughout the country. You can see two
of these banners at different places throughout this conference. These ads are available as a full-page ad, half-page ad
and poster format that you can download from the marketing webpage. Also, if your squadron did not receive one of the
banners and you would like one, you can order it at half price, about $85. Contact Tammy Brown at headquarters. There
is a short PowerPoint and a new video introducing the squadron that can be downloaded to use at classes or public events.
Be sure to take advantage of these new marketing tools.

Changes to the way the Ed Fund receives their donations may have caused your squadron to miss being on the Ed Fund
Honor Roll this year. Previously, if you indicated on your dues form that each member should be billed $1 for the Ed Fund,
the money was sent automatically to the Ed Fund. This past year saw a new procedure and this money was sent with your
local dues back to your squadron. This means that your squadron must determine the correct amount, write a check and
send it to the Ed Fund.

-4-



Be sure to take advantage of the new Membership Services Committee that is part of the National Secretary’s Department.
This committee functions as the Help Desk for you and your members when you cannot figure out how to do something
on the USPS web page, DB2000 or HQ800. They also want to work with you to clean up the addresses and emails of your
members on DB2000. Questions? Contact Connie Beckman at connie@kenbek.com.

Even if you have boat insurance elsewhere, it is probably worthwhile to check with our USPS insurer every other year or
so. Our broker will check with several underwriters to get you the best deal. Contact Jake Hill at jhill@mcgriff.com.

D7 District CommaodarFaal ReportRyiyGBiiah Legan, gNe

D-7's District Commander's Challengeemeant to recognize squadron excellence. It is based on the USPS Bowsprit
criteria, adapted to the squadron level. It compares squadron performance for the calendar year, Jan 1 - Dec 31, to the
previous year. This packet summarizes 2016.

The District Commander's Challenge compares each squadron's performance in six different areas: Membership,
Member Retention, Public Boating Class Registrations, Member Education (both Advanced and Elective Grades), VSC,
and Coop Charting. Details of the award and criteria are on the D7 web site.

By looking at performance as a percentage of the previous year, the D-7 Commander’s Challenge levels the playing field
for both small and large squadrons. Past winners were Stark County, Kanawha, Akron (four years), Mid-Ohio Valley,
Berea, North Coast, and Vermilion.

Congratulations to winner Berea, second place Ten Mile, third place North Coast, and fourth place ARtare were
only two points separating Ten Mile, North Coast, and Akron.

| encourage each squadrao review this summary of their performance for 2016, and use it to set goals for
improvement in 2017. Please refer to the spreadsheet summarizing this data in the seat packet.

Category 1. Membership

Comparing December 31, 2016 to the previous year, Ten Mile had membership growth of 8%, Berea 4%, Akron 3%, and
North Coast 2%. Akroncontinues to be the largest squadron in D7, and is the tenth largest squadron in USPS.

On the downside, one squadron lost one third of its members. Five squadrons did not recruit a new member in 2016 —
in fact, two have no members who’ve joined since 2007. Here is a summary of new members recruited in 2016.

1 Akroni 24 1 Berea-2

1 Pittsburgh - 14 1 TenMile-1
T NCoast-6 T Vermilion-1
T Mansfield - 3

One other point: D7 had 17 “reinstated” members in 2016. These are members who were gone over one year without
paying dues. Don’t overlook this source of members!

Category 2. Boating class registrations

Squadrons exceeding their 2015 performance were Ten Mile(enrollment increased over 200%) 2014), Pittsburgh,
(73%), and Bered13%). Akrontaught the most ABC students. Overall,however, D7 had about 8% fewer students than
last year.

There were four squadrons who did not teach an ABC class in 2016. Of these, one hasn’t taught ABC for seven years,

and another for five years.

The ABC class should be a major source of mesmbers for your squadror-scheduling ABC is an important strategy
for membership growth. -5-
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Category 3. Member Educatiobpth Advanced and Elective grades
Akron had the most Advanced and Elective graduates in 2016. Overall, D7 had about 50% more AG graduates, but 60%
fewer EG grads.

Two squadrons haven’t had an advanced or elective class completion in six years, and one hasn’t in five years. If 90% of
our members join for Education, these squadrons are missing an opportunity.

Category 4.Member Retention
Member Retention is one of the most important statistics for a squadron. Itis anindicatorof* Me mber Sat i sf
If our classes and activities are effective, we would expect members to show their approval by renewing.

Ten Mileand South Hills had 96% renewal, with seven squadrons exceeding 9¥%he whole, D7 had 89%
retention, slightly less than last year.

Category 5. Vessel Examinations (VSC)
Ten Mile led D7 with 325% of 2015 inspections. North Coast did more tha9@08mpared to 20150verall,
however, D7’ s VSC’'s decreased by about 10% from | ast year.

Category 6. Cooperative Charting
Cooperative Charting changed in 2016 with the elimination of charting corrections. It was replaced with the Geodetic
Survey As a result, 2016 compares only the Geodetic component of 2015, with the Geodetic results in 2016.

That said, six squadrons participated in Coop Charting, all increasing vs last year. D7 was second in USPS, as was St
County, which leads D7 by a laggnargin.

The summary forthef Commander’'s Chall enge for 2016:

Ranking, Final 2016
rank points rank points
1 41 Berea 7 14 South Hills
2 34 Ten Mile 7 14 Vermilion
3 33 North Coast 9 12 Stark County
4 32 Akron 10 8 Mid Ohio Valley
5 18 Pittsburgh 11 6 Cleveland
6 15 Mansfield 12 0 Kanawha River

Compiled by P/D/C Brian Logan, SN
March, 2017



District 7 Commander's Challenge

Final 2016
Total Active Membership Boating Class Students Educational Program Graduates ember Retention (12 months
Goal # 1 Goal # 2 Goal #3 Goal #3 Goal #4
Squadron | 12/31/2015 | 12/31/2016 | % | Pts. |{12/31/2015|12/31/2016| % |[Pts.|| 2015 |[12/31/2016 |Pts.|| 2015 |12/31/2017 |Pts.|| 2016 12mo | Ret. |Pts,
Total Total Goal ABC ABC Goal AG AG EL EL Paid Mbr |[Non renewal %
Akron 209 216 103%| 10 73 51 70% | O 25 27 4 41 19 2 216 18 92% | 6
Berea 119 124 104% | 10 30 34 113%| 8 2 5 4 3 7 2 107 13 89% | 5
Cleveland 46 41 89% | O 0 0 0% | 0 0 0 0 0 0 0 41 4 91% | 6
Kanawha River 36 24 67% | O 0 0 0% | 0 0 0 0 0 0 0 24 14 63% | 0
Mansfield 107 97 91% | O 18 7 39% | O 4 14 4 0 0 0 97 15 87% | 5
Mid Ohio Valley 18 15 83% | O 0 0% |0 1 1 2 7 1 1 15 2 88% | 5
North Coast 94 96 102%| 8 25 20 80% | O 4 7 6 3 1 1 96 11 90% | 6
Pittsburgh 75 73 97% | O 15 26 173%|10 3 4 2 3 1 0 73 16 82% | O
South Hills 29 27 93% | O 0 0 0% | O 0 0 0 0 0 0 27 1 96% | 8
Stark County 63 59 94% | O 12 6 50% | O 0 0 0 17 0 0 59 4 94% | 6
Ten Mile 25 27 108% | 10 8 26 325% |10 0 0 0 0 0 0 27 1 96% | 8
Vermilion 62 56 90% | O 15 10 67% | O 0 2 2 0 0 0 56 4 93% | 6
D7 883 855 97% 196 180 92% |28 39 60 74 29 838 103 89%| 61
Vessel Safety Checks Coop Charting
Goal # 5 Goal # 6
Squadron 12/31/2015 | 12/31/2016 | % |Pts 12/31/2015 | 12/31/2016| % |Pts.|[ Tot. Overall Ranking, Final 2016
VSC VSC Goal Credits Credits Goal Pts. Rank rank points
Akron 192 208 108% | 4 13 68 523%| 6 32 3 1 41 Berea
Berea 151 180 119%| 6 0 3.6 [110% 6 41 1 2 34 Ten Mile
Cleveland 0 0 0% 0 0 0 0% |0 6 11 3 33 North Coast
Kanawha River 0 0 0% 0 0 0 0% |0 0 12 4 32 Akron
Mansfield 15 17 113%| 6 0 0 0% |0 15 6 5 18 Pittsburgh
Mid Ohio Valley 0 0 0% 0 0 0 0% |0 8 10 6 15 Mansfield
North Coast 78 163 209% | 6 0 6 >110%| 6 33 4 7 14 South Hills
Pittsburgh 42 58 138%| 6 0 0 0% | 0 18 5 7 14 Vermilion
South Hills 325 63 19% | O 0 3.6 [»110% 6 14 7 9 12 Stark County
Stark County 72 68 94% 0 654 5158.1 |789%| 6 12 9 10 8 Mid Ohio Valley
Ten Mile 8 26 325%| 6 0 0 0% |0 34 2 11 Cleveland
Vermilion 121 111 92% | O 0 258 [>110%| 6 14 7 12 Kanawha River
D7 1004 894 89% | 34 667 5265.1 |789% | 57 227 227

USPS Educational FUrRfR/C Barbara Spraggins, SN
Educational Fund Announces New Procedures for Squadron HonorSeatilis

For the convenience of those squadrons which want to continue using the HQAB collection process, the system was

modified to deposit EdFund donations in the squadron account rather than sending them to the EdFund. From April 1,

2016 forward, all camibutions for the EdFund that are collected by HQ in conjunction with member dues collections will
be sent to the member's squadron and not to the EdFund. This will ensure that such payments by members are routed
squadron accounts so that the funds thi2gn be available for use by the squadrons in making their squadrossiump
contributions to the EdFund for Honor Roll participation.

It will then be up to the squadron treasurer to make the lump-sum squadron donation to the EdFund. Use of this
mechanism is a squadron decision just as squadron dues are a squadron decision. If the squadron votes to collect
EdFund donations this way, that fact should be publicized so that members know that it is a squadron activity and not an
EdFund activity. To alleviate the annoyance of Life Members receiving a bill for $1, squadrons may wish to set that field
on the dues update form to zero. If you have additional questions, go the USPS.org, site index and then to the
Educational Fund pages.

Since the Educational Fund has changed the way the squadrons make their contributions for the Honor Roll, each
squadron treasurer is to mail in a check to: Educational Fund, Ellen Barbour, P. O. Box 30423, Raleigh, NC 27622.
-7-



Below is a list with the amount each squadron needs to mail in.

Squadron Honor Roll Basis Contributions Balance
Total Active Through to make
Members tDec 2015 31-Mar-16 Honor Roll

Akron Sail 202 27 175
Berea Sail 126 17 109
Cleveland 46 0 46
Kanawha River 36 40 -4
Mansfield 106 0 106
Mid-Ohio Valley Sail 18 20 -2
Pittsburgh 74 12 62
Rocky River Sail 94 8 86
South Hills 29 2 27
Stark County 61 0 61
Ten Mile 25 1 24
Vermilion 67 0 67

Law Officer Reporb/Lt Michael Thal, SN

The last issue of the Ensign featured an article of what probably happens often in the world of boating — a disastrous
event that is not fully insured. | suspect one could/should also use the phrase "completely covered" or a combination
of phrases that guarantee that you, as the owner, will be completely covered in case of loss.

Several years ago, | represented a client who purchased a boat in Florida. The seller (a boat dealer) engaged the
services of a carrier who did not quite make it through a toll booth and "nicked" the trim. No one noticed the patch
job and during the season, the boat took on water causing a fair amount of damage.

Americans just experienced a series of severe storms and flooding. Boats and vehicles were tossed around. It is
not necessary to describe the events in detail except to urge you to a) know the seller and b) have the vessel
surveyed by a licensed and insured company. Make sure that there is adequate insurance on your vessel, your trailer,
through your home owner’s or by a separate policy. There are many types of policies and coverage available such
as comprehensive, under insured, uninsured coverage regarding your vessel and all property associated with the
operation of your vessel. | also suggest that you ask, and confirm, with your Insurance Agent whether your
policy(ies) are effective in the states and countries through which you will be traveling. The suggestions mentioned
in the Ensign article are excellent.

| recommend that you exercise caution when purchasing a vessel or car from without your state. Flood damage is
very difficult to discern.

EXECUTI VE OFFI1 CE B/Lt/S Jar2 BrehdeRstleid] ENN T

It has been another busy time for all of us though our boats are still out of the water.

Both West and East Boat Shows are completed with great success and ideas to make next year’s shows even
better. Thanks to all who volunteered their time and energy to make these shows happen. Several
suggestions have bubbled up to make them even better next year. The reports are part of this seat packet
report.

Coop charting — Tom and Joanne have been busy again this year with a bit of help from their friends in D7 and
particularly Stark County Power Squadron. The report is in the seat packet and the awards will be given out
tonight, so stay tuned. -8-



Tom and Joanne are willing to come and help your squadron put on an event, the only requirement is that it
include the 2 ‘f’s, food and of course fun.

Legislative — not much to report from our states, but there is a new initiative at the National Level. R/C Pete
Tenbrink, SN reported at the D/C X/O meeting he wants to have a representative of USPS for every state. Of
course, we are one of several squadrons who cross boarders, but they would rather have several than none. It
is important that we stay on top of potential legislation that involves boaters in our area. We have passed the
names of our representatives on to Pete.

Year Round Boat Safety Campaign — P/C/C/ Robert Baldridge, SN

Past Chief Baldridge mentioned an initiative from the International Boating and Water Safety Summit (IBWSS)
called Boat Live in 365. This is encouraging boating events in different climates throughout the year.

They are encouraging groups to hold events, track the results, and report to IBWSS.

Vessel safety Check — P/Stf/C Garry Schroeder, SN

| know C/C Louie holds this program close to his heart. | remember when he was the person bringing the
program to USPS as it had been done by USCG Aux for several years. Garry’s report follows.

Tonight, Garry will present the VSC trophy thanks to a replacement trophy provided by Akron Sail and Power
Squadron and South Hills Power Squadron.

Many thanks to all who have done work for the Executive Department over the last year.
Thank you for allowing me to be your Executive Officer.

Boat Show East Repokt/Lt/C Jane Brandenstein, SN, Chair

Boat Show East was held 2 weekends 13 to 15 January and 20 to 22 January 2017. Due to limited staffing volunteers, we
only staffed the second weekend. We located the BSVT in the Fox Chapel Marine booth the second weekend to take
advantage of free electricity and increased traffic. Fox Chapel owners requested we bring the BSVT to 2 additional
events. Jan 27-28 a grouping of boating, paddling, outdoors folks all in one venue and Feb 11 and 12 and Open House in
the marine sales location. Both necessitated us holding on to the BSVT, but also gave increased exposure to Pittsburgh
area boaters. We also ordered copies of the USPS Boating Safety Primers and showed them to the Fox Chapel folks.
They have agreed to include the Primer in their ‘new boat owner’s bag. We included the Fox Chapel identifier on the
membership application to track if this leads to course taking or membership in USPS.

We have already inquired about having a booth in 2018 in the ‘sportsman, paddle sport, boat show’ and will be able to
have a free booth. We are considering requesting placement of both booths near the USCGA to facilitate coverage with
limited manpower.

Boat Show West Repoi/R/C David Rickard, AP

The Mid-America (Cleveland) Boat Show was held 12-16 January (Thursday through Monday, Martin Luther King Day) at
the IX Center in Cleveland. Although exact attendance figures are not yet available, there seemed to be as many attendees
as last year.

The Power Squadron booth was always busy and as productive as it was last year. More than 240 people used the Boating
Skills Virtual Trainer. We passed out over 300 flyers for ABC courses and 200 flyers for advances classes, seminars and on-
the-water training. This good productivity was due to several things:

1 The simulator was a big draw to the booth

9 The booth was in a good spot that had good traffic flow

 The show had good traffic

This year we did a very good job of manning the booth at all times. Most of the scheduled working times were filled by
volunteers who had signed up prior to the show and we had a team of 5 people that opened the show in the morning,
closed at night and filled in the few openings in the schedule. -9-



We want to thank the 50 people who put in over 450 hours for this project.

The expenses for the show were:

Exhibitor Parking Permits $185.00
Electric 132.70
Misc. Office Supplies and Copies 24.79
West Share of BVST Shipping (1/2 $181.41) 90.71
Admittance of Car for Setup/Teardown 50.00
TOTAL $483.20

There are seven squadrons that take part in this show — Akron, Berea, Cleveland, Mansfield, Rocky River, Stark County and
Vermilion. Each of these squadrons owes $69.03(1/7 of the total.)

Akron Boat Show ReportP/D/C Brian Logan, SN, Chair

The Akron Boat Show was held at the John S Knight Convention Center March 3-5. This is the first Akron Boat Show in
recent memory. Thanks to P/R/C Dave Rickard, AP, who found out about it and told us in early February. LEMTA, the
organizer (organizer of the Cleveland and Cedar Point shows), did not contact us.

Akron Commander Greg Arnold, JN, was able to contact LEMTA about a week before the show. LEMTA gave us an 8x10
space (we paid for power). We borrowed D7 Booth display material: table cover and two backdrops. Thanks to D/C
Eileen Rickard, SN, her husband Dave, and P/D/C Wayne Powers, SN, for making this happen.

Fifteen members volunteered to work the show, for a total of 90 hours.

There were about two dozen vendors at the show. While the boats and dealers were targeted to inland lakes —
pontoons, water sports, or fishing — there were also eight marinas/dealers from Lake Erie. Attendance was brisk,
although there were some “slow” times. Many of the vendors told us they sold boats at the show.

Our booth used a video monitor, running the excellent new video, “Introducing UNITED STATES POWER SQUADRONS” —
(download at
http://usps.usl.listmanage.com/track/click?u=f67f947484b911c2749df1442&id=3588f57f9f&e=d5aba0f197 ). We had
to reformat the video to run on an older laptop. We alternated the video with a slide show of photos from ASPS events.
The booth also had several USPS textbooks as examples of the quality of our material; color brochures: “USPS - Akron
Sail and Power Squadron” and “USPS Member Benefits;” a flyer on our six summer “Paddle Smart”® seminars; and a
flyer with class descriptions and USPS Seminar subjects, to give to prospects explaining the depth of USPS education.
We also had posters advertising our ABC classes, “Boater’s Workshops”, and a daily drawing for free classes.

Most important was a flyer listing ASPS activities, classes, workshops, and ABC classes. The bottom of the flyer had a
perforated strip, allowing prospects to fill in name, phone, email, and boating interests, then tear it off to enter our
drawing. The prospect got the top of the flyer. The bottom strip was used in a daily drawing for a free “Boater’s
Workshop” and “ABC Course.” This strip resulted in 49 membership leads, each of which received a personalized email
the day after the show.

| recommend a similar drawing/entry form be used at the Cleveland and other boat shows.

Itis too early to get the attendance figure from the show; however, we had two attendees attend our “Boaters’
Workshop,” and registrations doubled for our ABC classes in Hudson and Portage Lakes after the show. Pictures from
the Boat Show can be seen at: https://goo.gl/9kTcYN .

CoOperative Charting ReportD/Lt Joanne Hancock, SN & D/Lt/C Tom Hancock, P

Nautical Work for 2016

District 7 ranked first nationally

Stark County ranked first nationally

Joanne Hancock ranked first nationally

Tom Hancock ranked first nationally for Coast Survey

Geodetic Marker Recovery Work for 2016
District summary: -10-
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Member participation: 19
Ranked 2™ nationally, 5265.1 points

Akron: 5 participants
South Hills: 2 participants
Berea: 1 participant
North Coast: 1 participant
Vermilion: 1 participant

Squadron summary:

Stark County: ranked 2™ nationally, 9 participants
Joanne Hancock ranked 2" nationally

Tom Hancock ranked 2" nationally

Vessel Safety Check Repor/Stf/C Garry Schroeder, SN, Chair

The District has 60 Examiners, down from 64 last year. The District Examiners have performed 894 exams to date, 797
passed the VSC and received a decal. Last year the District Examiners performed 1013 exams by the end of the year.

We have a major challenge in District 7. As | mentioned in my spring report last year, a member from South Hills Power
Squadron passed away and he typically would perform more than 150 exams each year. This number was enough to not
only have South Hills Power Squadron be recognized as the #4 Squadron in USPS, but the District #4 in USPS as well. |
made the following challenge to fellow District 7 examiners to perform additional VSCs so we can pick up the number
lost. | asked each examiner to do an additional 5 exams next year to improve our numbers. In this report, | need to
acknowledge we lost Mowry Miller from South Hill Power who performed more VSCs than Ken Campbell. The District
has lost approximately 350 VSCs in a year and to date have no Century Club recipients for 2016. As you can see by our
numbers, the amount of VSCs went down again. The wind is out of our sails and we need to get it back. To accomplish
this there are two items | wish to share with you.

The time has come to get the wind back into our sails!!

1. At the Annual meeting a new initiative was announced by Ted Sensenbrenner of BoatUS. The National Safety
Committee has requested that a new program be presented at the Spring Conference. The program is called Decal
Awareness Program (DAP). This is a new replacement tool in the Vessel Safety Check (VSC) tool box. Flyers and posters
were designated to display the three primary aspects of the United States Power Squadrons, EDUCATION, SAFETY, and
COMARADERIE. Using the Vessel Safety Check decal at its nucleus is beneficial, as it’s a recognizable symbol. Another
benefit of the flyer is Squadrons and VEs can add their contact information electronically from their computers. Also,
displayed on the flyer is the Quick Response (QR) code for the USPS web site, plus a (QR) code for the United States
Coast Guard Auxiliary VSC locater web site. This is a new National project that adheres to the USPS branding manual

policy.

“Save A Life” boater safety signs were designed to be placed at recreational merchant locations & boat ramps. By
including the form 7012 boaters will know in advance what is expected to pass a VSC. One of the signs is designed to
have a Squadron address box and the other is a Universal sign that combines the USPS & USCGAUX.

2. The following comes from a letter written by C/C Luis A. Ojeda, SN to the District Commanders.

“The Vessel Safety Check program is 17 years old. During that time, we have performed over 425 thousand vessel safety
checks. It is unknown how many lives may have been saved by our efforts. As leaders of your District, you can be
responsible for the growth of this life saving program!

I’m asking all of you to renew your efforts and support this initiative to increase the number of examiners and VSC’s by
20% in 2017. New members can take the required training and immediately start as a Vessel Examiner and continue to
make our waters a better place. Will you please help?”

We in District 7 need to use this as the new wind that is coming into the Program and give it all we have so the winds will
return to our sails. | ask you as well, to support our new District Commander and please help?

-11-



| received an email from another squadron giving me their VSC events and asking for examiners from other squadrons
and USCG auxiliary to help. Each squadron should post and send their major VSC events to other squadrons throughout
the year and invite others examiners to join in their event.

Just a reminder, the Commander or the VSC Chairman must notify headquarters of a reinstatement by filling out
paperwork downloaded from the website to Headquarters.

| want to thank all squadrons for their participation in the program. All squadrons have been submitting their exams to
Headquarters as noted on the website in a timely manner. This process went very well last year.

Decals have been mailed to the squadrons. If you have not received your decals, please contact Lena Pedro at
Headquarters. If you should need help, please do not hesitate to call me. Decals will be available however,
Headquarters is going to check to see that exams are posted on the website. Get them recorded, so there is no question
when you request more.

Update for VSEs and Boat Owners regarding SIRIUS Distress Lights

Vessel Examiners should be aware of the capabilities and approvals of the SIRIUS SOS C-1001 electronic distress light.
This light is acceptable as a nighttime visual distress signal.

SIRIUS has included a daytime distress flag in the SOS C-1001 packaging so that it can market the package as a solution
for a combined day/night signal, and as a replacement for flares. As long as the SIRIUS SOS C-1001 is carried in
conjunction with an acceptable daytime distress signal, this satisfies the daytime/nighttime signaling requirement.

All electronic visual distress signals, in order to be acceptable, must be legibly and indelibly marked with the statement:
“Night Visual Distress Signal for Boats Complies with U.S. Coast Guard Requirements in 46 CFR §161.013. For Emergency
Use Only”, and must also be marked with the manufacturer’s name, replacement battery type, and lamp size. If an
electric light is designed for use with dry cell batteries the label must advise the consumer on the battery replacement
schedule, which under normal conditions would maintain performance requirements of 46 §CFR 161.013-3.

When conducting a vessel safety check, all Auxiliary and Power Squadron examiners are to check/verify this piece of
safety equipment in accordance with the Vessel Safety Check Manual, COMDTINST M16796.8A. Any further questions or
concerns regarding this equipment should be routed appropriately via the chain of leadership and management.

Coast Guard Boating Safety App Released

As the nation's recreational boating safety coordinator, the Coast Guard works to minimize loss of life, personal injury,
property damage, and environmental harm. Our boating safety program involves public education programs, regulation
of boat design and construction, approval of boating safety equipment, and vessel safety checks for compliance with
federal and state safety requirements. The Coast Guard Mobile App supports these missions by providing the essential
services and information most commonly requested by boaters.

Features of the app include: state boating information; a safety equipment checklist; free boating safety check
requests; navigation rules; float plans; and calling features to report pollution or suspicious activity. When
location services are enabled, users can receive the latest weather reports from the closest National Oceanic
and Atmospheric Administration weather buoys as well as report the location of a hazard on the water.

The app also features an Emergency Assistance button which, with locations services enabled, will call the
closest Coast Guard command center.

The Boating Safety Mobile app was not designed to replace a boater's marine VHF radio, which the Coast
Guard strongly recommends all boaters have aboard their vessels. The app was mainly designed to provide
additional boating safety resources for mobile device users. -12-



The app is self-contained, so personal information is stored on the phone and is not sent to the Coast Guard
unless the user chooses to send it. The Coast Guard does not track a user's location, and the app does not
track a user's location unless the app is being used. For more information on the app, please visit
http://www.uscg.mil/mobile.

Who will win the D7 VSC Award? The award will be presented, atlithveer Saturday night, during the Spring
Conference.

EDUCATION DEPARTMENT _ P/R/C Barbara Spraggins, SN

SEAMANSHIP

Seamanship is the first of the Educational Courses to be rewritten. Each squadron will have the choice of teaching
Seamanship as one class that lasts for 8/9 weeks, and test as normal. The Second choice is to teach each chapter as a
separate seminar, if your student/students don’t feel they have the time to come to class for the entire 8 weeks. The
students taking the Seamanship Course as seminars, must take all 8 seminars to get credit for the class.

PILOTING
At this time, there have not been any changes to the present Piloting Course.

Squadrons can teach any USPS courses with a printed book or an e-book in the same class. This is up to the individual
squadrons and individual students. If a squadron orders 5 e-books and only four students show up to the class. The
squadron will not be billed for the 5™ book.

National is strongly recommending that we all use Facebook to promote our educational courses. There are many of us
that have Facebook pages. If each of us share the information regarding our USPS classes, we will reach more prospect
students than we will putting an ad in the local newspaper and it is a lot cheaper.

SEOs, please be sure to enter all you ABC classes and all advanced courses and seminars in HQ800. By entering your
information National can track all courses and seminars that are taught by your squadron.

Websites:

¢ USPS Educational Department pages are migrating to the new branding standards for websites.

e Course and seminar listings in HQ800 automatically flow to the websites of squadrons that have adopted the Standard
Squadron Site.

SEO and DEO Resources:
¢ On any Educational Department page, click on EdDept Tools and select SEO Home Page or DEO Home Page for
information, and tutorials that every USPS educational champion needs.

Onthe-Water Teaching Aid Guides:
* Guides are available in the Downloadable Material section USPS courses and seminars.

Webinars:
¢ A link to view and register for upcoming webinars is available on the Find a Boating Course Near You page
(www.usps.org/cgi-bin-nat/eddept/800/cfindx.cgi?C).

Maritime Mobile Service Identities:
¢ USPS is authorized to issue MMSIs to most US-flagged recreational vessels. See www.usps.org/php/mmsi_new.

Blank Lesson Plan Template:
e USPS’s three-column lesson plan template is available on the Instructor Development page at
www.usps.org/national/eddept/id/idcourse.htm.
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Social Media Marketing Graphics:
¢ Squadrons and districts are invited to reuse graphics posted on USPS’s Facebook page
(www.facebook.com/uspowersquadrons) in their own educational program marketing.

A Big Thank yotio P/V/C Bob Brandenstein, SN for the terrific seminar he put on today regarding the new Digital Media
Library (DML)

ADMI NI STRATI VE OFFIDCERIHEcepDSEP ART MENT

I greatly appreciate the opportunity to be the Distri
chairs within this department have all done a fantastic job to keep the events and boating activitiesmoutiry.

The dedication of those that willingly give of their time and talent to making our District one of the best, is truly
appreciated by all and especially by me! THANK YOU!

As we move into another boating season, | ask all of you to continue to promote membership to your ABC classes,
seminars and your dock mates. Those of you that participate in the Vessel Safety Checks, please use that time to
extend a welcome to the inspected boat’s captain and family to come to one of our events and take an upcoming class.
Membership is everyone’s job!

Let’s continue to engage our current members, new and old, to participate fully in membership. Connect with them and
get them involved. There are so many opportunities within our squadrons to use their talents. We need ACTIVE
members to be able to continue our mission.

| have asked the Administrative departments’ committee chairpersons to submit reports, if they have something to
report. These are included in this seat packet for your perusal.

District Boating Activities ReporP/C Dylan Serrage, SN, Chair

Boating activities for District 7 in 2016 include 7 major activities at the District level including the District 7 Cruise at
Huron Boat Basin. There are/were 49 events among the individual squadrons within the District inviting attendance by
members of any and all squadrons. All events are posted on the District website and can be found under ‘Activities’ of
the ‘Main Menu’ side bar.

Free D7 Meetup Listing for Lake Erie EvePy#B/C Brian Logan, SN

As I've mentioned before, Akron Sail and Power Squadron has gotten excellent results by using “Meetup” to promote
ASPS. We've got over 80 members in the Akron Meetup “Akron Boating Fun” (this doesn’t cost them anything — but it
gives ASPS access to 80 more people when we promote our events).

Since we started at the end of 2015, we have gotten nine new USPS members through Meetup, as well as students for
our Advanced Classes, ABC, seminars, and other events. Even better, members of Meetup who joined ASPS have a
median age of 49, vs our regular membership median age of 62. These are precisely the new members we want, based
on our strategy to recruit younger and “Gen X” members!

Akron pays $150 each year to maintain our Meetup page. This allows us to host another Meetup at no extra cost.
We've chosen to host one that caters specifically to Lake Erie CruisingThe purpose of this Meetup is to post activities,
events, and rendezvous that would appeal to Lake Erie Cruisers. Forinstance, see https://www.meetup.com/Lake-Erie-
Cruising/events/232279175/

If your squadron has an event on Lake Erie, you can post information on these pages. Your squadron should designate
your “Meetup Co-organizer,” and I'll give your coordinator access, and some guidance, to post your rendezvous on this
site.

Join our Lake Erie Meetup, and promote your Lake Erie events for free!
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Cruise & Rendezvous Repoistf/C Liz Glassell, AP

Grab your Mardi Gras beads and head for a Middle Bass Island Mardi Gras weekend celebration, August 45-6!
1 Enjoy a Mardi Gras Cajun Buffet, a Bourbon Street Pig Roast with all the trimmings, and Saturday & Sunday

Breakfast Buffets

A Hurricane Bar

Fun, games, prizes & surprises

The first D/7 Sailboat Race with Sailors & Power Boaters aboard

A Cocktail Party hosted by D/C Jane Brandenstein

Mardi Gras Music

Saturday night entertainment at Walleyes

Dress yourself and your boat and get in the spirit

= =4 =8 -8 -8 -8 -9

Registration Packets will be available at the D/7 Conference, in your squadron newsletter, on the D/7 website and your
squadron website.

9 Middle Bass Island will accept docking reservations starting 5 May. 85 docks will be available. Phone number
to be provided as soon as we have it.
Need lodging & a 20% discount? Contact JF Walleyes at http://www.jfwalleyes.com
Need transportation? Call Miller Ferry Line at Catawba 800.500.2421 or http://www.millerferry.com.

1
1
Look forward to seeing each, and every one of you.

Conference Chair Reporftf/C Liz Glassell, AP

Listed below is a schedule showing District Conference assignments from Spring 2017 through Spring 2018. Please check
it carefully and note the dates for which your Squadron is responsible. | have not taken the Squadron schedule any
further as the responsibility of planning and executing future conferences will now be the responsibility of the District
Conference Committee.

District Conference Schedule

Spring Fall
2017 Akron 2017 Pittsburgh
2018 Berea

Please remember the following points as you begin to prepare for your Squadron’s scheduled Conference.

1. If you are considering contracting with a hotel that has not hosted a Conference
previously or that has been recently remodeled, please contact me to make a sight -14-
check in order that we may be sure that the number of meeting rooms is sufficient
and that they are large enough for our group.

2. Remember that it is important to negotiate prices for sleeping rooms, hospitality
rooms and food. This will greatly affect your Conference Budget and your
attendance. Hotels expect you to do this. Don’t throw away an opportunity to
save money for your District. If you need help, contact me!!!

3. Remember also that you must inform me, the District Commander, and the District
Administrative Officer of the costs being discussed for sleeping rooms and hospitality rooms and any
changes that you would like to make to normal Conference events prior to signing a contract or presenting
your plans and budget to Council and Conference. Also, remember that | must review and approve your
contract prior to your signing. This rule has not been followed by all recent conference chairs. | ask that you
do this so that | can save you problems as you approach your conference date.
_15_
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4. Your Preliminary Conference Budget and your request for a District advance of $500 are due to the District
Commander, the District Administrative Officer and the District Conference Chair for presentation at Council
and Conference prior to the Conference you are hosting. Of this, $300 for FOOD for the District
Commander’s Meet & Greet with the Chief Commander’s Representative for all members attending the
Conference and paying their Registration Fee and $200 to assist with the hotel’s down payment. $300 is
yours to keep. $200 must be paid back to District 7. Your final Conference Budget is due for presentation at
the Council and Conference following your Conference.

A Sound System consisting of (4) mikes & mike stands, a mixer and cords for the system is now the property of D/7.
When negotiating your hotel contract, ask them if you can bring in your own mikes, stands and mixer and can hook
into their system at no cost. If they say, “yes”, have this written into your contract and contact me so | can put you in
touch with the appropriate member to make this happen. Use of this equipment will save your squadron mega dollars.

If you have any questions concerning your budget or the events during your Conference, please contact me at
Iglassell@yahoo.com.

New Conference Committee RepotStf/C Liz Glassell, AP

The New Conference Committee is moving along in preparation for our first joint meeting in November of 2018.
Contracts have been drafted and will be signed by 9 March 2017 for Fall 2018, Spring 2019 and Fall 2019. Our host hotel
after visiting and negotiating with Embassy Suites, The Clarion, and The Crown Plaza will be the Holiday Inn in
Independence. We by far were offered the best room rates and the best food prices and hospitality.

Our greatest challenge is to make each conference totally different from the last with a Creative theme, leading to fun
and unique Hospitality Suites, great and new menu offerings each time and interesting side tours, speakers and
sponsors. We plan to brainstorm all of this at our meeting during this Spring Conference.

We are looking for a few new members for our committee, so if you are interested in being a part of conference
planning and execution let Wayne Spraggins or | know.

Membership Report P/D/C Brian Logan, SN

The other day | spent some time on the phone with the Membership Chair of another squadron. He wanted to add a
wife and daughter to an existing member’s membership. We used the On-Line Member Processing Tools, found at
http://www.usps.org/php/membership/

If you haven’t tried it, it saves time and gives you a number of options:
1 New Members- Allows you to enter Primary Members and Additional Members
1 Additional Members- Allows you add people in the same household to a current primary member
1 Create Family Unit My experience is that this does not work. Call HQ

9 Trial Members (HQ800)Takes you to the HQ800 processing system to convert students to 6 month trial

members

18 Month Membership- For Squadrons offering ABC students 18 months for the price of 12 months.

Transfer RequestInitiate a Transfer for a currently active member from a different Squadron or cyber member

Transfer Status Check Transfer Status for transfers to and from your squadron

Deceased/Last HorizonsSubmit deceased members to The Ensign Last Horizons and remove from HQ

database

9 Search- Search Current Membership Records to check if a certificate number already exists for a prospective
member or student.

= =4 =4 =9

You will need your squadron number, squadron password, your E Number, and your password (or PIN) to log in!
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SECRETARY' S WEELMBLfE, SN

Assistant Secretary Janice Vitucci-Ehrman and | met with Brian McNeill, owner of Print-to-Promote, our current printer
of the D7 News, to ask questions and determine if we are “getting our money’s worth”. We learned that this company
does a zip code plus 4 search, compiles family addresses, and provides a bulk mailing purchase as part of their service.
Typically, a permit costs from $200-300 per year. They have provided timely, quality service in addition to giving a credit
of $183.32 to compensate for an overcharge they discovered from a year ago. At this time, no decision has been made
to go to an electronic version of the D7 News.

Annual Meeting News: The National Secretary's Department, is now under the direction of V/C Howard Yoas, SN. This
department encompasses six national committees-Ship’s Store, Flag & Etiquette, Information Technology,
Communications, Historians, and Operations Manual. While each component addresses specific needs of the
organization, all are dedicated to service and communications. V/C Yoas can be reached at ns@usps.org.

My gratitude to all those involved in the Secretary’s Department, especially Janice Vitucci-Ehrman, James Mason, Irene
Rodriguez, and Gilbert Lorenzo! Thank you for your commitment to D7 and to the Secretary’s Department!

TRRA S U RECEPARTMEND/Lt/C Tom Hancock, P

As we approach the end of fiscal 2017 for District 7 we see our primary source of revenue has decreased by 7.7% from
the same period last year and by 38.5% since 2009. With this decrease our expenses will exceed our revenue for the
upcoming year.

As of March 10, 2017, D7 had a bank account balance of $24,053.44 and a balance of $25.05 in our postal permit
account.

The D7 share of the Ohio USPS licenses plate for the calendar year 2016 was $221.48. These funds were distributed to
the Ohio squadrons in February.

The request for donations from Life Members by P/V/C Brandenstein has generated $525.00 over the past year. This
offset the $460 decline in dues collected last year. Thanks to all who made a contributed.

A reminder the squadron treasurers to file Form 990 and TR-1.
A copy of the proposed budget can be found in the Attachment section of this document.
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District 7 - USPS
2016-17 Financial Report

For the Period April 1, 2016 - March 10, 2017

Current Year

| Description | Actual | Budget |
Membership Dues 5,725.00 6,455 (730.00)
D7 Cruise 310.00 100 210.00
Merchandise 51.91 100 (48.09)
Conference Rebate 1,134.79 400 734.79
Donations 525.00 0 525.00
License Plate Income 221.45 0 221.45
Boat Show 1,228.55 0 122855
Miscellaneous 0.00 0 0.00
Total Income 9,196.70 7,055 2141.70

| Description | Actual | Budget | Unused |Notes:|
Advertising 0.00 150 150.00
D7 Conference 800.00 1,000 200.00
CouncilTelephone 0.00 225 225.00
Commander Allotment 963.05 1,000 36.95
Exec Allotment 400.00 400 0.00
Admin Allotment 34512 400 54.88
DEO Allotment 0.00 400 400.00
Treasurer Allotment 400.00 400 0.00
Secretary Allotment 400.00 400 0.00
Newsletter 1,318.26 2,000 681.74
Governing Board 800.00 800 0.00
Photography 0.00 25 25.00
Postage & Delivery 387.21 700 312.79
Printing & Copies 64.78 400 335.22
Sunshine Fund 0.00 75 75.00
Supplies 50.00 200 150.00
Website 36.00 200 164.00
Annual Meeting 344 .87 800 45513
Change of Watch 0.00 325 325.00
Membership 0.00 100 100.00
Roster 0.00 200 200.00
Boat Shows 1,108.99 0 (1.108.99)
License Plate Payout 221.48 0 (221.48)
Poster Contest 75.00 75 0.00
Bank Fees (0.20) 0 0.20
Misc/Unknown 0.00 0 0.00
Total Expense 7,714.56 10,275 2,560.44
Gain/(Loss) 1,482.14 (3,220) 470214

Account Balance:
Ending Balance 24.053.44
Beginning Balance 22,571.30

Gain/(Loss) __1,482.14

Postal Permit account 25.05

3/10/2017; 4:18 PM

GENERAL COMMITTEE REPORTS

Auditing CommitteeP/C Roland Figore, SN

Planning Committee ReportP/R/C Wayne Spraggins, SN

Nominating Committee V/C Craig Fraser, SN

Report of the Committee on Nominations for the 2017-2018 Bridge Year
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Balance Sheet Proposed Budget
YE - 3/31/2016 | 2017-18 ] 2016-17 2015-16
590500 5.865] 6455 8200
1,474.72 100 100 100
25.00 100 100 100
819.70 400 400 200
0.00 0 0 0
240.00 0 0 0
480.46 0 0 0
5,547.12 0 0 0
14,492.00 6,465] 7,055 8,600
Actual 3/31118 331117 3/31/16
150.00 150 150 50
500.00 1,000 1,000 600
11.70 0 225 225
764.18 1,000§ 1,000 1,000
400.00 400 400 400
167.00 400 400 400
399.90 400 400 400
400.00 400 400 400
0.00 400 400 400
1,966.30 1,400 2,000 1,000
299.83 800 800 850
0.00 25| 25 25
716.88 400 700 400
165.32 200 400 400
0.00 75 75 75
133.44 200 200 200
166.20 200 200 50
28561 800 800 800
469.62 325 325 325
0.00 100 100 100
508.22 200 200 500
181.41 0 0 0
239.96 0 0 0
75.00 79| 75 0
9.06 0| 0 0
32.01 0 0 0
8,041.64 8,9508 10,275 8,600
6,450.36 | (2,485 (3,220) 0
22,571.30
16,120.94
6,450.36



Report of the Committee on Nominations
20172018 BridgeYear

The Nominating Committee of District 7, as required by the bylaws of the District, does hereby place in nomination ihg fokombers
who have been notified and, if elected, are willing to serve in accordance with the duties and responsisiiideg by the USPS®
Operations Manual and the District 7 Bylaws. The term of office is for one year, unless otherwise indicated.

Bridge Officers:

Commander: Jane S. Brandenstein, SN (Pittsburgh)
Executive Officer: James R. Holcepl, SN (North Goast Ohio)
Educational Officer: James E. Mason, SN (North Coast Ohio)
Administrative Officer: Barbara A. Spraggins, SN (Berea)

Secretary: Lynda C. Leque, SN (Stark County)
Treasurer: S. Thomas Hancock, P (Stark County)
Assistant Educainal Officer: Wayne G. Spraggins, SN (Berea)

Assistant Secretary: Janice M. VitucciEhrman, P (Akron)

Assistant Treasurer: Liana F. Mihalca, SN (Akron)

Standing Committees:
Nominating Committee:
Member 3 years (Term to 2020) H. Eileen RickardSN (Berea)
Rules Committee:
Member 3 years (Term to 2020) Greg M. Arnold, JN (Akron)
Audit Committee:
Member 3 years (Term to 2020) Ralph I. Schaefer, SN (Vermilion)
Planning Committee:
Member 4 years (Term to 2021) Robert B. Fish, SN (Mid-Ohio Valey)
Member 5 years (Term to 2022) Bob Brandenstein, SN (Pittsburgh)

The following members of the standing committees are continuing in office from previous elections teyaantdtim. Each has indicated a
willingness to continue serving in accordamgth the duties and responsibilities prescribed by the USPS® Operations Manual and the District
7 Bylaws. The number of years remaining in their terms of office are indicated.

Standing Committees:(continuing)
Nominating Committee:
Member 1 year (Ternot2018) Michael A. Siwek, SN (Mansfield)
Member 2 years (Term to 2019) David A. Bialorucki, SN (Vermilion)
Rules Committee:
Member 1 year (Term to 2018)  William R. Bartilson, JN  (Akron)
Member 2 years (Term to 2019) George Davalla, AP (Berea)
Audit Committee:
Member 1 year (Term to 2018) Dylan L. Serrage, SN (Berea)

Member 2 years (Term to 2019) Roger Hall, AP (Cleveland)
Planning Committee:
Member 1 year (Term to 2018)  Robert A. Ball, SN (Akron)

Member 2 years (Term to 2019) Garry S. Schroeder, SN (Mansfield)
Member 3 years (Term to 2020) Martin W. Beech, SN (Akron)

It is the recommendation of the nominating committee to the District 7 Conference that the following standing committez meembe
approved as the Chairman of their respective comrsittee

Nominating Committee:

Chairman Michael A. Siwek, SN (Mansfield)
Rules Committee:

Chairman William R. Bartilson, JN (Akron)
Audit Committee:

Chairman Dylan L. Serrage, SN (Berea)
Planning Committee:

Chairman Robert A. Ball, SN (Akron)

Respectfully Submitted:
CW% D ey, s RSN ‘Lmb SN Dowd @ Buabucks, 50

V/C Craig D. Fraser, SNChairman P/D/C Michael A. Siwek, SN P/D/C David A. Bialorucki, SN -19-



Attachment #
D/7 Cruise 2017-Middle Bass Island: Estimated Budget

Estimated Expenses

Meal Package

(Friday & Saturday Night Dinner, Saturday & Sunday Breakfast) $75x175
Saturday Dessert

Rental — MBI Pavillion

Friday Night Mardi Gras Party

Paper Products (Glasses- Plates-Napkins-Tablecloths)
Sailboat Race

D/C Cocktail Party — Food

Misc Supplies

Water & Ice- Tips

Prizes

Donation MBIYC (Use of tent & Tables)

Beads — Décor

Photo Op

Packets/Tickets

Name Tags

Publicity

Ferry Transport (Cruise ltems)

TOTAL

Estimated Income
Meal Package
(Friday & Saturday Dinner, Saturday & Sunday Breakfast) $90 x 175

Estimated Donation to D/7

Attachment #2 D7 Fall 2017 Conference Budget

This budget is based on 80 members attending and uses a registration fee of $20.00 per person signing up for meals to
defray additional costs of conference including hotel fees, ice breaker, etc.

Expenses
Meals Icebreaker 1600.00
Sat. lunch 800.00
Sat. dinner 3400.00
Icebreaker entertainment 300.00
Guest meals 200.00
Decorations 300.00
Printing 300.00
Return D7 Advance 200.00
Total 7100.00
Income
D7 Advance 500.00
Meals lunch 40@520. 800.00
Dinner 85@45. 3825.00
Registration fee 1600.00
Raffle 375.00

Total 7100.00

$13125.00
$150.00
$100.00
$250.00
$225.00
$200.00
$300.00
$50.00
$75.00
$75.00
$150.00
$150.00
$50.00
$150.00
$75.00
$150.00
$150.00
$15425.00

$15750.00

$325.00
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Attachment #3
Pittsburgh Power Squadron is host to the District Seven Fall Conference to be held 3, 4, 5 November 2017 at the
Marriott Pittsburgh Airport Hotel. In order to cover up-front expenses, we are requesting an advance of $500.00

knowing it is our responsibility to repay $300.00 at the time of Conference.

Commander Carolyn Figore, S
Pittsburgh Power Squadron

Attachment #4
Final budget, Fall District Conference, 2016

Major expenses:

Sawmill Creek Resort $6195.00
Repayment of loan $500.00
Band $300.00
Refunds $252.00

Hospitality, printing, decorations
Raffle,Guest lodging, supplies,misc. $900.00

Gifts $345.00
Total $8492.00
Income:

District grant $300.00
Registrations $7304.00
Raffle, Vermilion’s payment $1610.001!
Total $9214.00
Balance to District $722.00

Richard Barzyk, Conference chair, Vermilion Sail & Power Squadron
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