
D7 Spring Conference Meeting Minutes 
2 April 2022 

 
D/C Lawrence Spraggins, JN called the meeting to order at 1410 and led the Pledge of 
Allegiance. Peggy Spraggins gave the invocation. D/C Lawrence Spraggins, JN introduced  
Chief Commander Craig Fraser, SN and bridge officers. P/D/C Lynda C Leque, SN introduced 
all Past District Commanders present.  
 
D/Lt/C Janice Vitucci-Ehrman, P verified a quorum was present.  
P/C Cathe Radabaugh, N read the voting rules. 
D/C Larry Spraggins, JN noted that in accordance with a motion adopted in Fall 2014, the 
designated committee approved the minutes of the D7 Fall Council Meeting held 14 March 2022 
and no further action is required. The minutes are included in the seat packet. 
 
D/Lt/C Janice Vitucci-Ehrman, P read the Consent Agenda  
 

2022 Spring Conference Consent Agenda 

 
1. That the agenda be adopted. 
 
2. That the District Commander alter the agenda as needed to facilitate the meeting of the 

Conference. 
 

3. That the Conference approve the 2022 Boat Show East report. (item A) 
 

4. That the Conference approve the final report of the 2021 Fall PENTA conference hosted 
by five districts. (item B) 
 

5. That the Conference approve the District send $250 each to 8 squadrons within the 
district to be used for educational purposes. (item C) 
 

6. That the Conference approve the District use $500 toward funding the 2022 District 7 
Rendezvous in order to reduce cost to participants. (item D) 

 
7. That the Conference approve the budget for the 2022 District 7 Rendezvous at Huron 

Boat Basin.  (item E) 
 

8. That the Conference approve the proposed District budget for 2022-2023.  (item F) 
 

9. That the Conference approve a committee of the following:  the District Commander, 
Executive Officer, and the Administrative Officer, to approve the minutes of this meeting.  
 

And moved that it be adopted. P/D/C Robert A Ball, SN second. No discussion. Motion passed. 
 
 
Department Reports 

 
 
Executive: Please refer to Seat Packet. 



Education:  P/R/C Wayne Spraggins, SN strongly encouraged squadrons to submit a name for 
instructor of the year. One worthy recipient will be named the “winner” of the names of those 
submitted and will later be forwarded to National for consideration of the Chapman Award. 
Deadline for submissions is mid-July weekend of District 7 Rendezvous.  
He also heartily thanked all SEOs for their efforts over the past two years.  
 
Administrative:  D/Lt/C James E Mason, SN referred members to his full report within the seat 
packet. He sincerely thanked all those within his department who had helped throughout the 
year.  
Membership:  P/D/C Brian M Logan, SN also referred to full seat packet report.  He noted 
membership numbers had improved since January 2022. He encouraged membership chairs to 
visit ABC classes to promote squadron activities and joining as a member. He reminded 
squadrons to be diligent in checking and ensuring 18 month members are properly credited with 
completing ABC class.  
 
Secretary:  D/Lt/C Janice Vitucci-Ehrman, P noted work in progress on compiling and 
electronically storing all Deeds of Grant. She summarized that 9 out of 14 are unexpired, a few 
are expired, and two trophies may be missing/expired. Cdr Lynn Brockman, P showed that the 
Arnold Erickson Trophy was not lost; she had brought it to conference. Vermilion stated 
willingness to re-write District Education Officer’s Trophy grant. With R/C S Thomas Hancock, P 
helping, D/Lt/C Janice Vitucci-Ehrman, P described where anyone can find Seat Packets, 
Conference Minutes, and Awards from 2015 through the present on our D7 site. 
In closing, she noted that there will soon be a message on D7 site with means for members to 
request electronic version of D7 roster.  
 
Treasurer:  R/C S Thomas Hancock, P reminded squadrons to complete relevant Federal and 
State forms for tax purposes, including form 990 and TR1. 
 
Commander:   
D/C Lawrence Spraggins, JN summarized information contained in his Seat Packet report. He 
specifically noted squadrons worked diligently to try to accomplish the goals he had set forth at 
the beginning of his term.  
He noted we had a great deal of leads for classes from individuals who had requested more 
information at the Cleveland Boat Show. He thanked P/D/C Barbara A Spraggins, SN and P/C 
Kathy Barber, AP for their hard work in chairing this conference as well as all the folks who had 
helped him over the year.  
 
Committee Reports: 
Auditing:  Cdr Lynn Brockman, P referred to her report within the Seat Packet, highlighting that 
the district records are well kept and accurate.  
Planning:  P/V/C Bob Brandenstein, SN had no report. 
Rules: P/C Cathe Radabaugh, N stated this committee had no report. 
 
Crossing the Bar: P/D/C Barbara A Spraggins, SN and P/D/C Jane Brandenstein, SN solemnly 
conducted this ceremony with a list of names from the past two years.  
 
Chief Commander’s Message: After citing our mission and vision statements, C /C Craig Fraser, 
SN focused on Marketing, Education, and Reorganization.  
Marketing comments included sample brochures, ads and videos available within this 
department on National’s site with specific references to value bundles being offered. 



Education comments included description of the Learning Management System, America’s 
Boating Channel videos, monthly DEO meetings, and encouraging submission of names for the 
Chapman Award. 

Reorganization comments stressed many people are involved in this project and all 
comments are reviewed and considered. He referred members to 
https://theensign.org/reorganization-proposal/  for a full discussion.  
 
Unfinished Business: none 
 
New Business: D/C Lawrence Spraggins, JN commented it is never an easy thing for a 
squadron to dissolve. However, Mid-Ohio Valley Sail and Power Squadron had contacted him 
with a request to dissolve. He briefly summarized his report on this topic which is within the Seat 
Packet.  He clarified the transfer of members will occur after conference and he expected the 
squadron dissolution process will be completed when the Board of Directors meets and votes 
upon this at the Governing Board Meeting in the fall.  
He then requested a motion to approve the dissolution of Mid-Ohio Valley Sail and Power 
Squadron in accordance with the USPS Operations Manual. R/C H Eileen Rickard, SN so 
moved. P/D/C Barbara A Spraggins, SN second. There was no discussion. Motion approved.  
 
P/D/C Brian M Logan, SN encouraged attendance at D7 Rendezvous July 15-17 at Huron Boat 
Basin.  He mentioned some of the fun activities which will occur during the event and expressed 
hope many would volunteer to help.  The process of registering for the event was described.  
 
Someone suggested purchasing a get well card for our incoming D/C Roger Hall, SN and that 
we all could sign it while here at conference. This idea was well received. 
 
D/C Lawrence Spraggins, JN gave his closing remarks of thanks and appreciation to those who 
had helped so much throughout the year.  He then called upon P/D/C Dave Bialorucki, SN for 
the Nominating Committee report.  
 
P/D/C Dave Bialorucki, SN thanked his fellow committee members, P/D/C Lynda C Leque, SN 
and P/D/C Barbara A Spraggins, SN, for all their assistance. The Secretary confirmed no 
nominations by petition were received for any of the elective offices in District 7. P/D/C Dave 
Bialorucki, SN read the slate of officers as named in the Nominating Committee report and 
moved they be accepted. R/C H Eileen Rickard, SN second. There was no discussion. Motion 
approved. (Those officers present were sworn in by Installing Officer C/C Craig Fraser, SN 
during dinner presentations.) 
 
There being no further business, the meeting was adjourned at 1557. 
 
 
Respectfully submitted,  
D/Lt/C Janice Vitucci-Ehrman, P 
 
 
 
Approved by:  
D/C Lawrence Spraggins, JN  Date:  04/05/2022 
D/Lt/C Roger Hall, SN   Date:  04/07/2022 
D/Lt/C James E Mason, SN  Date:  04/06/2022 

https://theensign.org/reorganization-proposal/

