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Agenda for Fall Conference Meeting 2 November 2019

Call to Order - D/C Barbara Spraggins, SN
Invocation
Pledge of Allegiance
Introduction of Past Commanders
Introduction of Guests and Bridge
Explanation of Voting Rules & Role of Conference
Verification of Quorum

Approval of Minutes
In accordance with a motion adopted in Fall 2014, the designated committee approved the
minutes of the D7 Council Meeting and no further action is required. The minutes are included
in the seat packet.
Presentation of the Consent Agenda - D/Lt/C Jan Vitucci-Ehrman, P
Reports of District Officers
District Executive Officer
District Administrative Officer
District Education Officer
District Secretary
District Treasurer
District Commander
Reports of the General Committees
Nominating committee
Auditing committee
Rules committee
Planning committee
Unfinished Business
New Business
If there is no further business to come before the conference, this meeting is adjourned. We will
reconvene at tonight’s dinner.
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2019 Fall Conference Consent Agenda

1. That the agenda be adopted.
2. That the District Commander may alter the agenda as needed to expedite business.
3. That the Conference approve the final report of the 2019 Spring Conference hosted by
District 7. (item A)
4. That the Conference approve the final report of the 2019 District 7 Rendezvous on
Goodtime I. (item B)
5. That the Conference approve the 2020 Boat Show East budget. (item C)
6. That the Conference approve the 2020 Boat Show West budget. (item D)
7. That the Conference approve a $500 deposit to Crown Plaza, Independence OH for
Spring Conference 2020. (item E)
8. That the Conference approve the proposed budget for the 2020 Spring Conference
hosted by District 7. (item F)
9. That a committee of the following: the District Commander, Executive Officer, and the
Administrative Officer, approve the minutes of the Conference meeting held 2 November
2019.

D7 COUNCIL MEETING MINUTES, 07 OCTOBER 2019
D/C Barbara Spraggins, SN, called the meeting to order at 2000, 8:00 pm.
Roll Call was taken by D/Lt/C Lynda Leque, standing in for Secretary, D/Lt/C Janice VitucciEhrman.
Attendees: D/C Barb Spraggins, D/Lt/C’s Lynda Leque & James Mason, Stf/C Tom Hancock,
P/D/C James Holcepl, Squadron Commanders: P/D/C Brian Logan (standing in for Cdr Steve
Neumann), P/D/C Wayne Powers, P/D/C Mike Siwek, Lynn Brockman, Kerry McCullough &
P/D/C Jane Brandenstein (standing in for Vincent Manetti). P/D/C Eileen Rickard, Nominating
Committee.
Unable to attend or be represented: Cdrs Steve Holekamp (MOV), Harry Barnes (NCO), & Kathy
Russell (SCPS). The Audit, Planning, & Rules committees were not represented.
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The Secretary verified a quorum was present. The consent agenda was read. A motion was
made by P/D/C Jane Brandenstein & seconded by Kerry McCullough to accept the consent
agenda. Following no discussion, the motion passed.
Department Reports:
Executive: D/Lt/C Lynda Leque announced a proposed change to the 2020 Fall Conference and
explained that 5 Districts will be involved in planning a PENTA Conference in an effort to pool
resources, promote attendance, and encourage collaboration between Districts. The following
motion was made by Leque:
*A motion is made that the D7 Commander, Executive Officer and Conference Chair/s proceed
with the planning and execution of the 2020 Fall PENTA Conference in partnership with Districts
9, 11, 24, and 29 to be held 2-4 October at the Kalahari Resorts and Convention Center in
Sandusky, Ohio.
The motion was seconded by P/D/C Jim Holcepl. Following further explanation of the proposed
event, to include sleeping & meeting rooms to be in close proximity to each other and room
rates to include 4 passes to the water park, the motion passed.
P/D/C Brian Logan suggested that the Akron Boat Show be included in any D7 boat show
promotion. There is no need for a budget for this event.
DEO: Educational Proficiency Awards will be presented at the Saturday luncheon at the Fall
Conference. Other educational awards will be presented in the evening. There is one new
Senior Navigator-Richard Hensel (MOV). A Chapman Award winner will be announced. There
will be no teaching aides award this year.
Secretary: Members are encouraged to contact Janice if they did not receive an email or
printed copy of the recent D7 News. Commanders are reminded that squadron roster
information will soon be requested by Irene Rodriguez and are encouraged to submit this
information in a timely manner.
Asst Treasurer: Stf/C Tom Hancock reported a current balance of $25,439.33 before printing
costs. He reported that D7 is $2,000 to the good for the first half of the year.
District Cdr: D/C Spraggins stated that Bridge Officer meetings at the Fall Conference will be
held in 3 rooms. Treasurer/Secretary & Admins will meet in one room. Commanders & Execs in
another & SEOs in the 3rd room.
Regarding merit marks, if persons under your department are already getting a merit mark
from their respective squadrons, there is no need to report them twice.
Appendix A is a list of options sent out from National before Governing Board for Districts and
squadrons to consider. A misunderstanding suggested that the “options” were required to be
put in place. This is not the case. There are no changes required.
New benefit DAN BOATER is in effect for all members as of October 2019 until renewal. It
includes, among other things, coverage for travel over 50 miles and medical needs out of the
country to include transportation. Cost at renewal is $25.00 per member.
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3 fifty-year members are: Charles West (SCPS), Cloyd McNaull (Mansfield), & Paul Thiessan
(Pittsburgh). They have been contacted and invited to Fall Conference.
General Committee Reports:
NomCom Chair P/D/C Eileen Rickard reported that there still a few positions to fill.
No other Committee Reports.
Commander Reports:
ASPS- Currently holding 5 classes: JN, Seamanship, Weather, Marine Communications, and Sail.
They have 5 new members which makes 15 or 16 for the year. It was reported that summer
rendezvous and 10-day cruise were all successful.
Berea- currently holding marine communications & JN. There were 2 children’s classes held this
summer. Rendezvous were successful despite high waters.
Pitts- 8 wk boat handling class was successful. Several options were offered: take whole 8 wks
or take selected classes. Whole 8 wks cost to members was $55; cost to non-members was
$160. Individual classes were $30 each. 3 joined to get lower price. In addition, Fox Chapel
Marina’s newsletter advertised a squadron meeting featuring a speaker who is a former
Pittsburgh member currently traveling around the world in a catamaran. This advertisement
helped resulted in 30 people attending.
Ten Mile- Cdr Brockman reported that they will be attending the Fall Conference & recently
attended the Annapolis Boat Show.
Vermilion- currently 2 attending ABC class. They are doing two 4 hour Saturday classes.
Conference Update:
D/C Spraggins stated a need to register both with Hotel & conference in general. Instead of the
2 connecting “Gathering” rooms, as in the past, due to construction, they are offering the
Broadview Heights room with a bar & allowing us to bring in food & beverages, including
alcohol. D7 will provide a variety of spirits. Others are encouraged to bring beer, wine, mix,
and snacks. Mansfield, Berea, & Pittsburgh volunteered to bring some beer & wine.
Tom Hancock reported that there are only 20 registered for the conference; 18 icebreaker, 9
lunch, & 11 dinner.
Fortmans, who have run the auction table, will be in China & will need volunteers to take their
place. Squadrons and individuals are encouraged to donate baskets. It was suggested that a
Blast go out with this information.
Spring Conference will be held at the Crown Plaza in Independence, 3-5 April 2020. The theme
will be “Spirit of Boating- Education, Friendship, and Fun”.
National Bylaws Change: at the 2019 Governing Board meeting a motion to state in the bylaws
that Districts may have the option to hold 1 or 2 conferences per year was discussed and
passed. D/C Spraggins stated that the Rules Committee will need to look into this.
Other Business:
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D/Lt/C Leque reported that plans are being made to hold the 2020 Rendezvous at Middle Bass
Island the first weekend in August. Plans are being coordinated between D7 and MBIYC to
include their annual steak fry on Saturday.
There being no other business, the meeting was adjourned at 2100.
Respectfully submitted,
D/Lt/C Lynda Leque, SN, for D/Lt/C Janice Vitucci-Ehrman, P
Approved by:
D/C Barbara Spraggins, SN

Date: 10/10/19

P/D/C Jim Holcepl, SN/for Admin Officer

Date: 10/10/19

P/D/C Jane Brandenstein, SN/for Secretary

Date: 10/11/19

Commander’s Department - Barbara Spraggins, SN
As I write this report for our Fall Conference the sun is shining and the temperatures are above
normal, but fall is fast approaching as we pull our boats and get them ready for the winter.
The National Planning Committee is working on a new Strategic Transition Plan (which you can
read on the America’s Boating Club website). Below are the topics of the Strategic Plan:





Mission – Promote watercraft skills on and off the water through member social
interaction, education, and civic service.
Strategy One – Establish an operational structure that ensures survivability of
USPS/ABC through the transition period and beyond.
Strategy two – Assess Fiscal management.
Strategy Three – Reflect age, gender, cultural, and demographic changes in the
watercraft community while honoring our heritage.

There was also an Appendix “A” that came out outlining some of the ideas of the Strategic Plan.
According to the National Bridge this Appendix “A” should never have been sent out to the
members since it was only in the discussion stage. I hope this can calm some of the ruffled
feathers.
One item that was passed at the Governing Board (GB) is giving the Districts the ability to have
one (1) conference per year. This does NOT mean that D/7 has to have one conference or that
we will have only one conference. Before any of this can happen the By-laws of D7 have to be
changed. This task will be passed on to our Rules Committee.
Your Bridge was well represented at the Fall 2019 Governing Board Meeting – Lynda & Ken
Leque, Larry & Peggy Spraggins, Tom & Joanne Hancock, Wayne and myself and of course
Craig Fraser, the National Educational Officer, & Liana Mihalca. We had our meet and greet
room on Friday night, and we shared our room with our friends from D/10. A big thank you to all
our D7 members who helped put on our hospitality room.
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A big THANK YOU Cdr. Harry Barnes and Kay Barnes for chairing the Tall Ship display/booth
at the Tall Ships Festival and to D/Lt/C Larry Spraggins & Peggy Spraggins for chairing the D/7
Cruise this summer.
This year we have 3 members who have been members of USPS/ABC for 50 years –
Congratulations to P/D/C Cloyd McNaull, SN from Mansfield Power Squadron, P/D/C
Charles West, AP from Stark County Power Squadron and Paul Thiessen from Pittsburgh
Power Squadron. These members will receive a plaque and a pin at the dinner on Saturday
night at our Fall Conference.

D-7 District Commander’s Challenge – Preliminary, Fall 2019
D-7's District Commander's Challenge recognizes squadron excellence. It compares
squadron performance for the calendar year, Jan 1 - Dec 31, to the previous year. Because it
compares a squadron’s improvement over its prior year, large squadrons and smaller
squadrons are evaluated on a level playing field.
The Challenge evaluates each squadron's performance in six different areas: Membership,
Member Retention, Public Boating Class Registrations, Member Education (both Advanced and
Elective Grades), VSC, and Coop Charting.
This packet summarizes the Commander’s Challenge so far this year, from 1 Jan through 1 Oct,
2019. Some categories, like membership, retention, and classes, can change
considerably by the end of the year.
Details of the award and criteria can be found on the D7 Website. As always, each squadron
should evaluate their performance, and use this to set goals for improvement.
Past winners were Stark County (2006), Kanawha (2007), Akron (2008), Mid Ohio Valley
(2009), Berea (2010), North Coast (2011), Akron (2012-2014), Vermilion (2015), Berea (2016),
Ten Mile (2017), and North Coast (2018).
PLEASE REFER TO THE SPREADSHEET IN THIS PACKET FOR THE DETAILS FOR EACH
CATEGORY.
Category 1. Membership
This spreadsheet does not include Cleveland and Kanawha, who have closed. District 7’s
membership has dropped by about 50 members from this time last year – most of them from
Cleveland and Kanawha. For our remaining squadrons, membership has stayed fairly constant
in 2019, down only 2%. Five squadrons are currently equal to or larger than they were January
1.
Akron, the largest squadron in D7, and Mansfield, have both grown 3% since Jan 1.
D7 has 35 new members this year – about half took the ABC. There were 36 members who
paid their dues late, so it’s a good habit to follow-up with members that haven’t renewed. So far
in 2019, 15 members were reinstated. Often, these are members who forgot to renew last year,
but paid this year. Don’t forget to contact them, too.
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Category 2. America’s Boating Class student registrations
So far this year, D7 has had slightly more ABC students than last year. Leaders are Ten
Mile, Stark County, Pittsburgh, and Mansfield have taught the same or more students than
last year. Ten Mile, with 19 members, taught 45 students, over twice the membership. The
Commander’s Challenge offers 5 bonus points if a squadron’s ABC students are more than their
number of members.
Berea (2 classes), And Vermilion (three classes) have ABC classes scheduled this fall.
Note that there are two squadrons that did not yet teach an ABC class in 2019. Since this is
a good source of new members, squadrons should put effort into teaching this class.
Category 3. Member Education, both Advanced and Elective grades
Berea has had the most Advanced and Elective graduates so far in 2019. Akron (4) and Berea
(2) have AG/EL classes running this fall.
Category 4. Member Retention
Member Retention is a measurement of “Member Satisfaction”.
The data in the spreadsheet shows retention for the prior 12 months – Oct 2018 to Oct ’19. At
this time, Mid Ohio has highest retention with 14 of 14 members.
In the next few months, 60 D7 members are due for renewal, so this value may change by the
end of 2019.
Squadrons who wish to see current renewal status, should look at the USPS dues reporting
system, http://www.usps.org/dues/reports/districtsummary.php, for Squadron and District
reports.
Category 5. Vessel Examinations
So far, Ten Mile, Mansfield, Stark, and Vermilion have exceeded last year’s VSC’s. On a
District Level, VSC’s are 6% behind last year’s totals.
Three members, Bob Mosey (Akron), Rick Rodriguez (Stark), and Irene Rodriguez (Stark) have
all exceeded 100 VSC’s this year.
Category 6. Cooperative Charting
North Coast, Berea, and Akron have surpassed 2018 charting. Akron, Berea. Mansfield,
North Coast, Pittsburgh, and Stark have all reached Honor Role status.
Respectfully Submitted,
P/D/C Brian Logan, SN
District Commander Challenge Chair
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District 7 Commander's Challenge
Fall 2019

Total Active Membership
Goal # 1
Squadron
12/31/18 10/1/19
% Pts.
Total
Total
Goal
Akron

197

203

103%

Berea

105

106

101%

Mansfield

76

78

103%

Mid Ohio

14

14

100%

North Coast

100

86

86%

Pittsburgh

63

59

94%

Stark County

51

49

96%

Ten Mile

20

19

95%

Vermilion

42

42

100%

668

656

98%

D7

10
6
10
5
0
0
0
0
5

Vessel Safety Checks
Goal # 5
Squadron
12/31/18 10/3/19
%
Pts.
VSC
VSC
Goal
Akron

353

296

84%

Berea

121

61

50%

Mansfield

22

35

159%

Mid Ohio

0

0

0%

189

188

99%

76

43

57%

206

245

119%

Ten Mile

16

32

200%

Vermilion

171

179

105%

North Coast
Pittsburgh
Stark County

D7

1154

Merit Marks

1079

94%

0
0
6
0
0
0
6
6
4

ABC Students
Educational Program Graduates
Member Retention (12 months)
Goal # 2
Goal #3
Goal #3
Goal #4
12/31/18 9/28/19
% Pts. 12/31/18 9/28/18 Pts. 12/31/18 9/28/18 Pts.
2018
12 mo
Ret. Pts.
ABC
ABC
Goal
AG
AG
EL
EL
Paid MbrNon renewal %
35

26

15

34

6

28

0

0

67

30

21

32

28

0

10

45

17

6

199

201

74%

0
10
467% 10
0%
0
45% 0
152% 10
0%
0
450% 15**
35% 0

28

8

227%

5

11

6

2

0

0

0

0

3

0

0
4
0
0
4
0
0
0
0

2

2

1

0

2

13

101% 30

47

36

8

Tot.
Pts.

Overall
Rank

rank

28

3

1

37

Mansfield

36

2

2

36

Berea

37

1

3

28

Akron

16

6

4

26

Ten Mile

13

9

5

18

Pittsburgh

18

5

6

16

Mid Ohio Valley

15

7

7

15

Stark County

26

4

8

15

Vermilion

15

8

9

13

North Coast

13

6

6

10

0

6

0

3

0

0

0

0

0

0

0

0

4
0

0
0

23

25

1
1
2
1
0
0
0
0
0

197

11

95%

105

10

91%

76

5

94%

14

0

100%

100

18

80%

63

9

85%

51

3

94%

20

2

89%

42

3

93%

5

668

61

91%

8
6
6
10
0
5
6
5
6
52

Coop Charting
Goal # 6
12/31/18

9/20/19

%

Credits

Credits

Goal

960

1564 163%

152

679 447%

277

161 58%

0

0

0%

32

174 552%

307

143 47%

13748

8897 65%

153
507

0

0%

88 17%

Pts.

9*
9*
3*
0
9*
3*
3*
0
0

16135.5 11706
73% 0
204
* 3 bonus points for Honor Roll status
** 5 bonus points - more ABC students than members

Fall Ranking, 2019
points

204

D/Lt/C Janice Vitucci-Ehrman, P

Please remember the deadline for submission of Merit Marks to National is November 15th.
This is our opportunity to give recognition to our volunteers for their service to America’s Boating
Club. Thank you to all who have submitted relevant District merit mark information to me timely
so that I may meet that deadline. More than that….we appreciate all the hard work that so
many of you do. THANK YOU!

Executive Department - D/Lt/C Lynda Leque, SN
WELCOME to the 2019 District 7 Fall Conference! The following are reports from chairs that
come under the Executive Department. Thank you for taking the time to peruse the information
and please enjoy the weekend!
PENTA Conference, Fall 2020 An important government building in Washington, D.C. known
for its 5-sided construction, is the Pentagon! An important upcoming Fall Conference is similarly
named for the number 5. It is the 2020 PENTA Conference! Plans are in the works for one of
the first Regional Conferences to involve 5 Districts- D7, D9, D11, D24, and D29. Mark your
calendars for 2-4 October 2020 to attend this collaborative and innovative event to be held at
Kalahari Resorts & Convention Center.
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Cooperative Charting News from National
Thank you to all the members who attended the Cooperative Charting Committee meetings and
seminar on Friday at America's Boating Conference: Louisville 2019. We had interesting
discussions on our existing Geodetic Mark Recovery and Nautical programs, followed by a
stimulating and informative seminar by Tom Hancock on preparing for and submitting
cooperative charting reports. His presentation will be posted on our National website.
Special appreciation from D7 to Stf/C Tom & D/Lt Joanne Hancock for their presentation on Coop Charting at the recent National Governing Board Meeting in Louisville!
Attention Vessel Examiners from National
The 2020 Vessel Safety Check decals have been ordered, and HQ will mail them to squadron
commanders before the end of the year. Remember, all VSC forms (ANSC7012 and
ANSC7012A) must be submitted to the database by Nov. 30, 2019, to be counted for this year's
awards. Verify that your submissions have been accounted for by viewing them at
https://www.usps.org/national/hq/vsrpt2.txt and scrolling down to your district and squadron.
VSC chairs should remember to submit each newly qualified vessel examiner for a merit mark
as well as any vessel examiner who completes 10 or more VSCs this year. Thank you for your
hard work! A full report on D7 VSCs follows later.
Homeland Security: Waterway Awareness
Waterway Awareness is a maritime homeland security outreach program for recreational
boaters and waterfront users, developed by USPS to increase recognition of and the ability to
report suspicious activity to appropriate authorities. It can be described as a ‘Neighborhood
Watch on the Water’ and could become an indicator of potential harm to our nation’s waterways
and surrounding infrastructures.
The project outlines a program that USPS district and squadron leaders can use to acquaint
members with the seriousness of homeland security, what they should look for while on their
boats, dockside and while boating, and to define what members must do when encountering
questionable circumstances.
For more information, go to the National website, Executive Department, Special Initiatives for
an excellent PowerPoint, - “Waterway Awareness”. It would be an informative presentation to
prompt discussion at a squadron meeting.

Boat Show West
The Cleveland Boat Show will be held at the IX Center in the first half of January, 2020 as usual
this year, from Thursday, 16 January through Monday, 20 January, Martin Luther King Day.
As in the past few years, our United States Power Squadrons booth will have a big draw. We
will have the Boating Skills Virtual Trainer, a sophisticated simulator for training in handling a
21-foot outboard boat. Since a simulator now resides in D/7, we do not need to pay for its
transportation. As in the last few years, sign up for the Cleveland show will be on the internet.
Look for the information about how to sign up to work the show in early November.
We will pick up the simulator in time train members in how to provide attendees with a good
experience. We will need one person at the booth at all times who knows how to work the
simulator. If you would like to help in this role, please contact Jeff Evans at 330-441-1180 or
jeffevans@zoominternet.net.
Respectfully submitted,
Jeff Evans, AP
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Boat Show East
The Pittsburgh Boat Show will be held over one weekend at Monroeville Convention Center.
Block the dates of 12 to 14 January 2020 for this event.
In February the Three Rivers Boat show will be held at the David Lawrence Convention Center
in downtown Pittsburgh 1-3 February 2020. These are great opportunities to speak with folks
about America’s Boating Club and safe boating education. Pittsburgh and Ten Mile Squadrons
will be looking for helpers on these dates.
Respectfully submitted,
P/D/C Jane Brandenstein, SN

VSC 2019 Fall Report
The District has 54 Examiners, one down from last year. We are progressing nicely and that is Great!
The District Examiners have performed 1119 exams to date. I congratulate each of the examiners and
ask them to get their exams posted on the web site so they can be counted. We need to beat last year’s
total of 1154. We need 35 VSC’s to beat last year. If there are any decals not reported, report them
now.
To show the district members how the examiners have done over the past couple of year, I submit
the following:
Year
19
18
17
16
15
14

Examiners
54
55
55
60
64
76

Total VSC’s
Decal Awarded
1119(10/9/2019
988 (10/13/2019)
1154
1001
959
850
894
797
1,013
953
1,578
1,429

The current VSC Manual is on line and can be downloaded from the National Web site at your
convenience.
The Coast Guard Safety App is available on line, Visit the Safety Committee Web site to read up on it.
This article is from the web site: “Vessel examiners should be aware of the capabilities and approvals
of the SIRUS SOS C-101 electronic distress light. This light is acceptable as a nighttime visual signal.
SIRIUS has included a daytime distress flag in the SOS C 1001 packaging so that it can market the
package as a solution for a combination day/night signal, and as a replacement for flares. As long as the
SIRIUS Signal Model SOS C-1001 is carried in conjunction with an acceptable daytime distress signal, this
satisfies the anytime/nighttime signaling requirement.”
The following is an article from the Safety committee’s website on Life Jackets. “We are always told
as a Vessel Examiner to wear our life jackets to project the idea of safety to the boating public. I am sure
that most VE’s have done so over the past 8 years that we have had them.
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Between now and next spring, I would suggest that the first thing a VE should do is examine and test
his/her Mustang inflatable life jacket. This operation is suggested to be performed every 2 to 3 months.
I bet you have not even done it the 8 years you have had the jackets. I am suggesting this exercise
because we have found a few jackets that won’t hold air. If one of these are found I suggest that it be
destroyed and disposed of because the total life expectancy is only 10 years.

So how do we test our jacket? Open it up along the Velcro seams…… Then remove the cap
on the oral inflation tube and inflate the Life Jacket orally.
Then keep the jacket inflated over night. If it fails to hold air all night it is defective. If it
holds air ok, then reverse the oral inflation cap and compress the jacket to remove all of the air.
Once deflated, replace the cap to its original position and fold the sides back and press the
Velcro seams to hold the jacket together.”
Examiners must visit the USPS website and review the extensive article on the Fire
Extinguishers that have been recalled. Log in to the website using your Membership number
and your password, go to the National Executive Officers page on the website and then to the
Safety Committee. Once there: you will see the USCG Recommendations for Vessel Safety
Check Decal awarding with Recalled Kidde extinguishers. This will show the examiners which
fire extinguishers and smoke detectors are being recalled. The following paragraph is from that
web site:
“Even if the fire extinguisher is part of the recall, it’s still a CG approved extinguisher and
counts towards any cg carriage requirement. Assuming the fire extinguisher criteria (see VSC
Manual, chapter 3, paragraph B5) is met, continue to issue a decal even if the VE finds a
recalled extinguisher filling a carriage requirement. In the event that a VE encounters a recalled
extinguisher, it is recommended annotating the VSC form with an asterisk next to item 5, Fire
Extinguishers and writing the word recall in the space to the right. The VE should also discuss
the implications of the recall and issue a paper copy of the recall with the completed VSC form.”
We have a four examiners who need to be recognized. District 7 members, Robert E.
Mosey, (106), Ricardo S. Rodriguez (111), Irene Rodriguez (113) and David Bialorucki (108) have
attained Century Club Status for 2019. Congratulations. Great Work.
I want to thank all squadrons for their participation in the program. Squadrons have been
submitting their exams to Headquarters as noted on the web site in a timely manner. Vessel
Safety Chairman, please put out an email to all examiners to get them to you for submittal. The
final date to get them in so they count toward the VSC awards is around November 1 st.
We can educate more boaters and have fun doing it as well. The boats are back. Now let’s
go get them.
Respectfully Submitted:
P/D/C Garry Schroeder
District 7, Safety/VSC Chairman
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Education Department - D/Lt/C Jim Mason, SN
There will be a SEO meeting at the Fall Conference at 8:00am. All the SEO's have been

sent an invitation to this meeting with copies to the Commanders so that they can
encourage their SEO to attend.

At the Conference Luncheon, Educational Achievement Awards will be passed out and
any new "N" Awards.
We will be presenting the usual full array of Saturday night Educational Awards.
Additional Saturday night awards will be: Any new SN Members & D/7 Award for
Teaching Excellence.
Jump Start Program Notes.
America’s Boating Club” developed “The Jump Start Program” in 2018, which provided a framework for
the members of “North Coast Ohio Sail & Power Squadron” to develop one-on-one training program for
boat owners that would like to become more confident in their abilities.
So, I thought it would be interesting to compare last year’s numbers with this year:
 Last year we had 28 boaters signed up, this year we had 47 (68% increase).
 Last year we completed 20 classes and this year we have completed 27 (35% increase).
Some of this year’s Stats:
Our first Jump Start Class was on May 16th and was averaging just over 2 classes a week:
 We had 7 Instructors: Harry Barnes, Jim Holcepl, Dave Kinkaid, Jon Paulus, Ralph Schaefer, Bob
Thompson & Mike Zavasnik (Ralph Schaefer is helping us from the Vermilion Power Squadron)
 Docking by far is the # 1 request of boaters
 3/4 of all Jump Start Referrals come from local Marinas
 Type of Boats: 24 Single Screw, 11 Twin and 1 Sailboat. (Single & Twin screws were 50/50 last
year)
 Education: 16 have taken no classes, 9 on-line and 5 from our ABC Classes.
 Recruitment Referrals: 5 to Akron, 5 to Berea, 2 to Mansfield, 12 to NCO, 2 to Pittsburgh, 8 to
Vermilion
 ABC Class Family Referrals: 6 to Akron, 5 to Berea, 3 to Mansfield, 10 to NCO, 2 to Pittsburgh, 5
to Vermilion
 In 2018, NCO signed on 2 new members & this year Berea had a family join their squadron

NCO did sign up 1 couple last year who, this year, became the leader in our squadron in
completing VSC’s.
I just encourage all squadrons to give the Jump Start Program a try.




It is safe
It is fun
It is worth the effort

Co-Op Charting.
As noted in my spring conference reports, I was going to attempt this year, to perform Co-Op
Charting during Jump Start Classes. Since I am not the instructor, just a ride along, I was hoping
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that the Co-op charting could be completed without interfering with the class. The Jump Start
Class technically eliminates one of the larger hurdles that prevented me from performing Co-Op
Charting in the past: Having access to a boat. With the help of Tom and Joanne Hancock, I was
able to prepare Light Lists and corresponding charts in the area of each Jump Start Class in
advance. Knowing which lights would be available during the Jumps Start Class made this
process extremely easy.
This ended up being a very successful program and, in the end, I was able to report 12 buoys to
Tom and Joanne who were very kind to prepare the reports and complete the reporting.
New, On-Line ED80 Forms.
As the D7 Conference gets closer, it will be time to start thinking about filling out the ED80 for
your Educational Department for next year’s bridge. Note that this year, all ED80 forms will be
completed online. I will have a copy of this procedure for you at the SEO Meeting, Saturday
morning.
Location of ED 80 Form:
www.usps.org , then log in
Go to Departments , Education Department, SEO / DEO Tools
On left side click on SEO tools,
Under the “Administrative Function” (at the bottom) select SEO/DEO Tools
Log in
The blue square buttons – click on “SEO / DEO Specific Tools”
Select the line: “Nomination of SEO/ASEO or DEO/ADEO” – online ED80
The form will come up with the current information.
Fill in COW date, then SEO, ASEO and Chair of Nom Com Members’ Number
When done click: “Generate Form” and that should do it.
The form will automatically be sent to the DEO, who will then sign it.
Once the DEO Signs it, it will automatically be sent to the NEO.

Final Notes:
We do have a Chapman Award candidate this year and their information has been sent onto
National.
List of Certified Instructors that have been approved to teach ABC Courses were available at the
Saturday Morning SEO Meeting.
We do not want to forget about one of our greatest resources, our educational videos. The
USPS Digital Media Library (USPS DML) made its debut on 1 October 2016. The program has
since transformed and is now available at https://americasboatingchannel.com/It has a wealth
of information and it is continually being added to.
SEO's must make sure that your instructors and Local Board Chairman enter in your student's
information into the HQ800 system. Capturing the information off the ED26 Boating Course
Registration Forms is the only way your squadron will get credit for teaching the ABC Course.
I would like to thank, Assist DEO, P/R/C Wayne Spraggins, SN, and all the squadron SEO's for
their dedication and hard work to promote continued education in USPS.
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Administrative Department - D/Lt/C Larry Spraggins, AP
Fall Conference
Putting together a conference for our District is no small task. It takes many hours, phone calls,
emails and meetings to take care of all the details. I would like to thank Kathy Barber and
Wayne Spraggins for all their hard work on this conference. As we have seen from yesterday
and today, they did a great job putting together all the critical details to make this a valuable use
of our time.
D/7 Annual Rendezvous
On Aug. 3, D/7 tried a different type of event for the annual cruise. Rather than a boating
weekend, 109 members and guests sailed on the Goodtime I out of Sandusky to Put-In-Bay
Island. The stop at Kelleys Island was cancelled due to high water at the dock area. The
group was able to stay for 4 hours on Put-In-Bay and enjoy the beautiful weather, take in
scenery around the island on a golf cart, and partake in the many eating and drinking
establishments on the island. Some of the group actually found time to shop at the stores on
the island. Upon our return to Sandusky, 88 members of the group enjoyed a delicious picnic
of hamburgers, hotdogs, and brats with all the trimming at the nearby Sandusky Yacht Club.
Not only was the weather beautiful but reconnecting with old friends, meeting new friends and
enjoying our “treasure” on Lake Erie made the event very memorable.
Membership
By the time you are reading this seat packet for the Fall Conference, the Governing Board
Meeting held in September will be behind us. Prior to the Governing Board, the National
Administrative Officer, Ben Coons planned to discuss and hopefully implement ways to not only
increase membership but also to retain members. Ben started sending the District
Administrative Officers, tips on “success stories” that can be used by other squadrons. One of
these ideas is the use of an “Exit Interview” that can be used when our members choose not to
renew their membership. The Exit Interview tool can be modified to meet each squadron’s
needs. Hopefully, this conversation that you have with the out-going member might allow him to
reconsider his membership plans and also give the squadron officers information their feedback
on how to improve the education classes, boating excursions and social activities.
Ben led a Communications Seminar at the Governing Board with ideas relative to newsletters,
websites, email, social medial and phone calls. Ben also discussed the importance of making
sure our members understand the advantages of the Members Benefits offered by USPS to
help our members get the most out of Power Squadron.
I will add any new information I received at the Governing Board at today’s meeting.
Member Benefits
In addition to reading about the many member benefits in Cathe’s article below, I encourage you
to take the time to read the information about the newest partner under Member Benefits, DAN
Boater. This company provides travel, health and safety benefits at no cost to you for the first
year or until you renew your membership. (You’ll be notified when this is effective.) Thereafter,
the cost is only $25.00 annually. This service will provide benefits anytime you are 50 miles
away from home. Some of their offerings are trip insurance, emergency medical information,
medical evacuation and repatriation, search & rescue coverage, and advice on how to deal with
a medical emergency. Even if you don’t own a boat, this will still cover any travel for you and
your family living in the same household. For more information about DAN Boater, you can go
to their website at danboater.org/abc If you prefer not to take advantage of this program, you
can go to the USPS website under Member Profile and “Opt Out” of participation.
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Please let me know if you have any questions about any of these programs.

Membership Benefits for USPS
Members of USPS enjoy many kinds of benefits, from basic and advanced boater education, to social
events, fun on the water and community. And, as frosting on the cake, we can take advantage of
financial benefits, as well.
As a member of USPS, we can get Insurance discounts with such providers as BoatUS, Travelers, our own
USPS Boat Insurance Program, and VPI Pet Insurance. Marine benefits are available from Sea Tow, Rigid
Boats, GPS for Mariners, Fugawi Navigational Software, Hamilton Marine and C-Map, to name a few.
Travel benefits are available from Avis, Budget, Motel 6, Wyndham Hotels - and there are more on this
list. Health Benefits include Life Line Screening and the USPS Prescription Savings Card. Goods and
Services is another benefit category, with Life Lock, Office Depot/Office Max and SmartPlug as examples.
It pays to check the member benefits page occasionally, to spot new listings. Check it the long list by
following the link from the USPS member benefits page. To get to that page, navigate to usps.org; select
the Member’s Log In button from the top menu-bar, and log in. The Member Benefits link will appear
at the top left-hand side of the page.
Respectfully submitted,
P/C Cathe Radabaugh, N
D/7 Membership Benefits

Membership
The following table lists squadron membership as of Sept 30, with comparisons to 9/30/2018, and Jan 1,
2019. It also shows the overall ranking, in membership size, compared with other squadrons in USPS.
total
members

vs
30-Sep-18

vs
1-Jan-19

USPS
size

Akron
Berea
Mansfield
Mid Ohio Valley
North Coast
Pittsburgh
Stark County
Ten Mile
Vermilion

203
106
78
14
86
59
49
19
42

-7
3
0
0
-3
-5
-2
-1
1

6
1
2
0
-14
-4
-2
-1
0

10
55
101
305
90
143
176
292
198

D-7 Total

656

-48

-12

9/30/2019

At the end of September, D7 Membership was 656, which is 48 fewer than this time last year. The
majority of the loss was due to the closing of Cleveland and Kanawha, although some of their members
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have transferred to other squadrons. Cleveland and Kanawha had a combined membership of nearly
40 members. During the past twelve months, Berea had an increase of three members and Vermilion
had an increase of one.
D7 squadrons recruited 44 new members during that same period. Of those, 17 new members were
“18 month members” - they joined after passing ABC, paying one year’s dues and getting 18 months of
membership. I recommend the “18 month” membership, which gets your new members six free
months of membership. National has streamlined the process - here’s how it works:
1. Enter student name and info in HQ800 roster for the ABC class (using “Student Management
Tools” – you must be authorized to do that under Ed dept)
2. Record student’s exam score after the exam, using HQ800 system to update class records
3. Get student to complete membership application (MEMCOM1), and pay correct dues
4. Use the on-line Member Processing page,
http://www.usps.org/php/membership/membership.php . Select the “18 month membership”
option
5. Students who have passed that exam are listed – you simply select the appropriate student’s
name.
However, there is a bug in the USPS DB2000. While the 18 month membership requires you complete
ABC, not all of your “18 month” members are getting credit for passing ABC. Contact USPS HQ to
correct this error in your member’s record.
Three of D7’s new members transferred from the “cyber squadron” to a specific squadron. Cyber
members join USPS on-line at https://www.usps.org/php/membership/im_process.php. But, they are
not able to select a squadron. Your commander should get an email when a cyber member within 100
miles of your squadron joins. You can also go to https://www.usps.org/cgi-binnat/tools/pages.cgi?cyber:Y , and search for “Cyber Members” near your squadron – then contact them
and ask them to transfer to your squadron.
In the last twelve months, D7 also had 15 reinstatements. These are members who were “nonrenewals” for at least one year, then renewed last year. Sometimes, they just forget to renew. National
will send them a dues reminder for two years after they don’t renew, but it’s important for you to
contact your “non-renewals,” to make sure they haven’t overlooked the renewal notice.
New Member Recruiting – USPS Courses
The Fall and Spring semesters are ideal times to attract members who want to improve their skills. We
(Akron) promote our Advanced and Elective classes to members and non-members alike – and charge a
premium of $75 to non-members. We generally get 4-5 non-member students each semester, and
almost all of them join (we let them apply $65 of the premium to membership dues.)
Also, don’t forget to publicize your ABC classes – we start ours in February, after the I-X Boat Show.
ABC students are another source of new members.
Did you know that the Public website helps non-members find a list of the boating classes near them?
Yes! Click on – “Find a Course Near You,” https://americasboatingclub.org/find-a-course-near-you,
which uses a person’s zip code. In order to benefit from this link, your SEO must enter the course
information on the ED-800 system.
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As of Sept 3, we were not doing a very good job keeping the ED-800 records up-to-date. I could not find
any D7 classes listed at that time.
Digital Advertising - Akron had success promoting our Paddlesmart® classes this summer, and Fall
classes, using boosted Facebook posts. We write a short post on Facebook, include a photo, and boost
to people interested in boating and similar interests. We plan to do more of this in the spring, especially
for ABC.
A new version of the Membership Application (MemCom1) is now available. Go to the
member’s website (www.usps.org), and look under Site Index -> Forms. Please use the new form.
The primary difference from the old form (issued in 2011) relates to our new “America’s Boating
Club” terminology and references the new (non-member) web site. Slight differences on the front of
the new form include:
 Check box whether the new member’s cell phone accepts text message
 Specifically asks if member has a boat or is member of a boat club
 Asks : “What boating experiences would you like to pursue as a member?”
 For Prior members, the back page specifically requests prior E#. If the new member does not
remember, contact USPS HQ with their previous squadron info.

New Web Site. A revised “America's Boating Club Public Website” can be seen at
https://americasboatingclub.org/ . Take a moment to check it out.
As I said above, it will list any scheduled classes that are listed in ED-800. I’ve requested that National
consider adding “ongoing classes” as well, since a day after the class starts, they are dropped from the
list – making your squadron look as if it is not teaching any courses.
As we approach 2020, consider emphasizing your ABC and Advanced courses to recruit new members!

P/D/C Brian Logan, SN,
D7 Membership Chair
Oct 2019

Secretary’s Department - D/Lt/C Janice Vitucci-Ehrman, P
A link to the fall issue of D7 NEWS was sent out 9/25/19 via blast email to approximately 450
district members. The printer was to mail 201 paper issues out to members. The issue was
mailed 10/03/2019. I’m very sorry you did not receive it sooner.
If you did not receive the issue via email, or know of anyone else who didn’t, please check your
junk mail file. In addition, you could email me and I will directly send you the pdf file. Or you
could go to D7 website, click on News, Newsletters, then choose Fall 2019 issue.
Soon squadron commanders will be receiving an email from Irene Rodriguez as she prepares to
work on next year’s District roster. This is both an opportunity and a reminder to all of us to
reach out to our squadron secretaries and/or roster chair to ensure our contact information is
correct. If an address or phone number has changed, you may not receive important emails,
messages, or documents. You definitely don’t want to miss a sign-up date for your favorite
squadron social event! Checking and updating such items enables all of us to keep in the loop.
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Treasurer’s Department - D/Lt/C Liana F Mihalca, SN
As we approach mid-fiscal year 2019 for District 7, we see our primary source of revenue has decreased
by 9.8% from the same period last year. With this decrease, our expenses will exceed our revenues for
the current fiscal year.
As of September 30, 2019, D7 has a bank account balance of $26,467.21 and a balance of $14.14 in our
postal permit account.
The D7 share of the Ohio USPS license plates for the first half of 2019 is $105.51. This is a 22% increase
from the first half of 2018. These funds will be distributed to the Ohio Squadrons in February 2020.
All D7 squadrons have filed Form 990 and TR-1.
A copy of the first half financial report can be found in the Attachment section of this document.

District 7 - USPS 2019-20
Financial Report
For the Six Months Ending September 30, 2019
Income
Membership Dues
D7 Cruise
License Plate
Income

Total Income
Expenses
D7 Conference
Exec Allotment
Admin Allotment
DEO Allotment
Governing Board
Printing & Copies
Website
Change of Watch

Total Expense
Gain/(Loss)

Actual

3,225.00
565.83
105.48
3,896.31
Actual

(256.75)
400.00
400.00
400.00
165.88
42.05
62.00
158.30
1,371.48
2,524.83
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Item A Final Report of 2019 Spring Conference

Item B Final Report of 2019 District 7 Rendezvous on Goodtime I

District 7 Annual Rendezvous
Aug 3, 2019
The District held its annual rendezvous on Aug 3, 2019 aboard the
Goodtime I which sails out of Sandusky. The original schedule called for the group to go to
Kelley’s Island which was canceled due to the high water at the dock. The group was able to
spend the entire time on Put-In-Bay Island. Upon returning to the dock at Sandusky, the group
enjoyed a delicious picnic dinner at Sandusky Yacht Club.
We have 111 people in attendance on the Goodtime and 85 people joined the group for dinner.
Due to this higher than expected turnout, both the Goodtime and the Yacht Club were able to
reduce their prices. This allow the District 7 to make $565.00 on the event, even though it
was not planned to do so.
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We had a beautiful day for this trip because the weather was just about perfect. The District
has received many compliments about the event.
Goodtime Reservations – 111 people @ $25.00 per person = $2,725.00
Yacht Club Reservations – 85 people @ $20.00 per person = $1,700.00
Total Receipts = $4,425.00
Total Expenditures $3,857.00
Gain on Event

$565.00

Item C 2020 Boat Show East Budget
2020 Boat Show East budget
Income
Pittsburgh Power Squadron
$50.00
Ten Mile Power Squadron
$50.00
Amt. in D7 reserve
$152.61
Total income
252.61
Expenses
Printing fliers/labels
New America’s Boating Club sign
Total Expenses

$50.00
$100.00
$140.00

P/D/C Jane Brandenstein, SN
Chair Boat Show East
Note we have requested the BSVT again to share with Cleveland Boat Show. Because the unit
is in Canton, their should be no charge for delivery.

Item D 2020 Boat Show West Budget
2020 BOAT SHOW WEST BUDGET
Predicted Expenses
Exhibitor Parking Permits(6@$40)
Electric
Misc. Office Supplies and Copies
Handouts from National
Vehicles for Setup
TOTAL

$240.00
150.00
50.00
50.00
50.00
$540.00

Predicted Income
$90.00 contributed by each of 6 squadrons (Akron, Berea,
Mansfield, North Coast Ohio, Stark County and Vermilion)
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$540.00

Item E Deposit for Spring 2020

Item F Proposed budget for 2020 Spring Conference hosted by D7
D7 Spring Conference 2020
Crown Plaza Cleveland South
3-5 April 2020
Proposed Budget
INCOME
Ice Breaker
Registration
Saturday Lunch
Saturday Dinner
Raffle
D/7 Advance
TOTAL

$23 X 85
$ 5 X 85
$24 X 70
$33 X 85

$1,955.00
$ 425.00
$1,680.00
$2,805.00
$ 800.00
$ 500.00
$8,165.00
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EXPENSES
Ice Breaker
Entertainment
Saturday Lunch
Saturday Dinner
Guest Meals (Speaker)
Names Tags
Printing (Misc)
Bartenders
Return D/7 Advance
National Rep (Meals & Gifts)
AV Cost
TOTAL

$20 X 85

$1,700.00
$ 450.00
$1,540.00
$2,635.00
$ 66.00
$ 50.00
$ 200.00
$ 150.00
$ 500.00
$ 111.00
$ 150.00
$ 7,552.00

$22 X 70
$31 X 85
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