
United States Power Squadrons ® 
“Come for the Boating Education… Stay for the Friends SM” 

 
District Seven 

Spring Conference Seat Packet 
1-3 April 2016 

 

Hosted by Stark County Power Squadron 
McKinley Grand Hotel 

Canton, Ohio 

 
Table of Contents 

Conference Agenda ...................................................................................... 1 

Consent Agenda ........................................................................................... 2 

Spring Council Meeting Minutes .................................................................. 2 

Commander Department ............................................................................. 4 

Executive Department .................................................................................. 9 

Administrative Department ....................................................................... 16 

Educational Department ........................................................................... 15 

Secretary’s Department ............................................................................ 18 

Treasurer’s Department ............................................................................ 19 

    District Budget 2016……………………………………………………………………….........19 

 
 
 
Item #1   2015 Fall Conference Final Report   page 24 
Item #2  2016 Cruise Proposed Budget   page 24  
                 Boat Show East Final Report page 10 
                 Boat Show West Final Report page 11 
Item #3   2016 Fall Conf Proposed Budget page 25 
Item #4   RRSPS Proposed Name Change page 25 
Item #5  Commander’s Challenge Revisions  page 26 

 
 



  
 

Agenda for the Conference 
 
Call to Order- District Commander David Bialorucki, SN 
Invocation 
Pledge of Allegiance 
Introduction of Past Commanders 
Introduction of Guests & Bridge 
Ceremony for Crossing the Bar 
Explanation of Voting Rules & Role of Conference 
Verification of Quorum 
 
Approval of Council Minutes 
In accordance with a motion adopted in Fall 2014, the designated 
committee approved the minutes of the D7 Council Meeting and no 
further action is required.  The minutes are included in the seat 
packet. 
 
Presentation of Consent Agenda-D/Lt/C Lynda Leque, SN 
 
Reports of District Officers 
District Commander 
District Executive Officer 
District Administrative Officer 
District Education Officer 
District Secretary 
District Treasurer 
 
Reports of General Committees 
Nominating Committee/Election of 2016-2017 Officers 
Auditing Committee 
Rules Committee 
Planning Committee 
 
Chief’s Commander’s Message- Chief’s Rep, Past Chief Ernie 
Marshburn, SN 
 
 

 
 

 

 

 
 

 

 

 
 

 
 

                  
   Unfinished Business 
   New Business 
   If there is no further business to come before the conference, this meeting is adjourned. 
   We will reconvene at 1900. 
   Awards 
   Benediction 
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2016 SPRING Consent Agenda for the Conference Meeting 
1. That the agenda be adopted. 

 
2. That the District Commander be allowed to alter the agenda as needed to expedite business. 

 
3. That the Conference approve the final report of the 2015 Fall Conference hosted by Mansfield Power Squadron.  

(item #1) 
 

4. That the Conference approve the budget for the 2016 D7 Summer Rendezvous at Huron Boat Basin.  (item #2) 
 

5. That the Conference approve the Boat Show East final report. (seat packet p. 10) 
 

6. That the Conference approve the Boat Show West final report.  (seat packet p. 11) 
 
 

7. That the Conference approve the proposed budget for the 2016 Fall Conference hosted by Vermilion Sail & 
Power Squadron.  (item #3) 

 

8. That the Conference approve revisions to the Commander’s Challenge Deed of Grant. (item #4) 
 

9. That the Conference approve Rocky River Sail & Power Squadron’s name to “North Coast Ohio Sail & Power 
Squadron.  (item #5) 

 

10. That the Conference approve a committee of the District Commander, District Executive Officer, and the District 
Administrative Officer be authorized to approve the minutes of this meeting. 

 
District 7 Council meeting Minutes, 8 March 2016 

D/C David Bialorucki, SN, called the meeting to order at 2000. 

Roll call was taken.   

All members of the Council were present, except Asst Treasurer Liana Mihalca; Cdrs Mike Thal, Jim Kranz, Tom 

McFate, Charles Schury, Jim Holcepl, and Mary Anne Kastl.  Barb Fish represented Richard Hansel.  Audit Com 

Chair Margo Holmes was absent. P/D/C Robert Fish, SN, was on the call as Parliamentarian. 

D/Lt/C Lynda Leque, SN, reported that there was a quorum present. 

Rules Com Chair Charlie Tarbert explained the voting rules and the role of the conference. 

The Secretary presented/read the Consent Agenda. 

Two items were pulled from the agenda.  The budget item and the NomCom report.  Discussion began.  Jane 

stated “Point of Order”, that the items be pulled and discussed later.  The Council approved that a $500 advance 

be sent to Vermilion PS for their Fall 2016 conference. 

It was determined that information provided by P/C Brian Logan, SN regarding changes to the Commander’s 

Challenge be discussed under New Business. 

It was moved and seconded, voted on & passed that the revised Consent Agenda be approved by the Council. 

Executive Officer’s Report- Eileen reminded all that the Tall Ships Challenge will be in Fairport Harbor, 8-10 July 2016.  

We will be working with D11 and need to take a strong role in working in the booth with the simulator.  Planning will 

take place over the next few months.  Jane will be holding a planning meeting Sunday morning of Conference regarding 

the upcoming Governing Board in Pittsburgh.  She suggests that squadrons & local groups work together to get more 

VSCs done.  She would like to know if anyone meets resistance in doing this. 

Administrative Officer’s Report- We had a promotional table at the Annual Meeting in Orlando promoting the Governing 

Board meeting in Pittsburgh.  Jane thanked Liz Glassell for T-shirts & buttons.  About 90 buttons were passed out.  New  
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at the Governing Board meeting is a *$25.00 registration fee.  The Annual Meeting and Governing Board meetings tend 

to cost USPS upwards of $30,000. The registration fee will help defray the cost of these meetings.  As per our bylaws, 

anyone attending just the Saturday business meeting will not be charged a fee. Reinforce this among those who bring up 

this fee.  She praised members of D7 who have been helping with the Governing Board Meeting plans.  More 

information will be available at the Admin meeting Saturday morning of the Spring Conference.  D/C Dave corrected the 

fee of $25 to *$35.00 as was proposed at the Annual Meeting.  This will be corrected in all literature. 

Educational Officer’s Report- We will be passing out certificates for N and SN at the Saturday luncheon.  Saturday 

evening, SN plaques will be passed out and all SN’s in attendance will form a line to congratulate the recipients.  P/C 

Brian Logan, SN, has been asked to bring his Chapman Award for those at the Conference to see.  Barb & Wayne will be 

attending the State of Ohio Boating Seminar & will share information at the Conference meeting.  The Erickson Trophy 

has been misplaced, but will be replaced by ASPS.  Names of previous winners will be needed. 

Secretary’s Report- Lynda questioned whether everyone on the Council call had received the D7 News.  Only Charlie 

Tarbert & Eileen had not.  This seems to be a postal issue.  The D7 seat packet will be put together next week.  Reminder 

to check with anyone in your department to get reports in.  Newsletter contest entries have been received from 

Mansfield, Vermilion, Rocky River, Akron, Berea, & Stark County.  Lynda questioned Bob Fish as to sending the Council 

Meeting notice by email instead of postcard.  He recommended an “opt in” system as suggested by the National Rules 

Committee whereby those wishing to received notice by email sign their approval.  A list with this option will be 

provided at the Conference.   

Treasurer’s Report- Doing the books for the past 11 months, there is an 8.9% decrease in income. He mentioned the 

$5,000 that came in from the disbanding of Mountaineer Squadron.  If expenses are not kept down, he predicts a 

shortfall of approximately $3,000 over the upcoming year.  Therefore, the budget was not complete at the time of the 

Council Meeting. License plate money coming in was $240 and was distributed among the Ohio squadrons.  He 

discussed the expense of printing the D7 News.  That budget item is $2,000. This does not include postage, which is 

another $100.  Emailing the News and/or posting it on the D7 website were suggested as options.   

Committee Reports 

Audit Committee Report-  This will be presented at the Conference Meeting. 

Nominating Committee Report- Chair, P/C Wayne Powers, SN, read the report. (included in the seat packet & D7 News) 

Planning Committee Report- Chair, P/R/C Liz Glassell had no report at this time. 

Rules Committee Report- Chair, P/C Charlie Tarbert had no report. 

Unfinished Business- none 

New Business- Items removed from the Consent Agenda were discussed.  These items were the NomCom report and the 

budget report.  Eileen asked if there is a proposed budget at this point.  Discussion followed regarding the budget & the 

expense of printing and mailing the District 7 newsletter.  The following points were made: 

1. “Opt in” (not “opt out”) to receive the D7 News via email 

2. Printing in all black and white (note only front/back page of News is in color) 

3. Solicit other companies & check costs/get bids  

4. Of 1,295 members in the database, 25% do not have email  

5. The Planning Committee is to do a study to determine what is the best thing to do 

6. A separate committee to study over the summer & come back in the Fall 

7. Do more members read it if it is mailed rather than emailed?  More non-renewals? 

8. Print-to-Promote, currently being used, prints, collates, tabs, checks addresses/makes labels & sends to Post 

Office for mailing; we are currently sending out approximately 700 newsletters 

9. Office Max/Office Depot offer USPS a big discount, but they don’t label, tab & mail 

 

It was decided that the D7 Secretary and Assistant Secretary will study this & report back to the Bridge with 

recommendations.  According to P/D/C Bob Fish, the bylaws do not require a balanced budget.  Treasurer Tom Hancock 

stated that he would send out a working budget to be included in the seat packet.  P/D/C Bob Fish informed the Council 

that the report of the nominating committee does not need to go into the Consent Agenda for the Spring Council  
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Meeting. The Nominating report goes directly to the Conference. It is included in the seat packet for the Conference.  

Discussion followed regarding the procedure for petitions for write-in votes. 

 

The Treasurer reminded those with outstanding receipts/officer allotment for Annual Meeting to turn them in. 

There was discussion regarding the recommended changes to the Commander’s Challenge.  It was suggested that this be 

reported on by P/D/C Brian Logan, SN, and followed by a vote at the conference.  The recommendations were reviewed 

by the Council.  Procedures for eliminating a tie are included in the recommendations.  It is also recommended that the 

plaque be recycled after it has been awarded ten times.  A change to the Deed of Grant for this award is for automatic 

renewal. Changes would simply require a 2/3 vote of the Conference.   

 

Commander’s Report- D/C Dave reported that the USPS membership has dropped to 30,000.  At the Annual Meeting 

167 new Life member plaques were given out.  D7 has 8 new Life Members: Brian Logan, Thomas Stefanik, Jan Stein, 

Shirley Fort, Jane Brandenstein, Mary Glassco, James Mason, and James Brockman.  New items are now posted on the 

Member Benefits site.  D7 achieved Honor Role for the Educational Fund.  We received the Distinquished Communicator 

Award.  Stark County was first in Co-op Charting, thanks to Joanne & Tom Hancock.  Mowry Miller achieved the Century 

Club for over 200 VSCs this year.   

Squadron Commander Reports- none 

Adjournment:  The meeting was adjourned at 2150 (9:50 pm) 

 

Respectfully submitted, 

D/Lt/C Lynda Leque, SN 

Approved by:  D/C David Bialorucki, D/Lt/C Eileen Rickard, & D/Lt/C Jane Brandenstein, March 19, 2016 

 

COMMANDER’S DEPARTMENT 

D/C David Bialorucki, SN 

Welcome to the District 7 Spring 2016 Conference. The D/7 Bridge and Stark County Power 
Squadron have been working hard to make your experience at this Conference a great event.  
Please take time to thank them for their hard work. 
 
As this will be my last report as your Commander I would like to thank all Bridge members, Committee chairs, and 
assistants who have worked hard to make this a great year! 
It is with pleasure that we welcome P/C/C Ernest G. Marshburn SN and his wife Dianne to D/7 as the Chief Commander’s 
representative. We hope you will both enjoy our District 7 hospitality while being here with us this weekend. 
At the Annual Meeting our own D7 P/D/C, R/C Craig Fraser SN was installed as the new National Educational Officer.  
What an honor to have another District 7 member on the National Bridge. P/D/C Brian Logan SN, Akron Sail and Power 
Squadron, was awarded the Chapman Award.  D/7 also earned the following awards- Morrey Miller, South Hills Power 
Squadron, had 220 VSC’s for 2015; Stark County was First in Co-op Charting; and the District made the honor roll for the 
Education Fund for having all squadrons in the District pay into the Fund. We were one of only ten squadrons to make 
Honor roll status. Vermilion Sail and Power Squadron won honorable mention for member retention. Thank you all for 
your hard work and dedication to D/7. 
Many things of note from the National meeting were as follows: 246,000 boating classes were taught in the US with 
USPS teaching 6,000 classes; 241 member took 101, 102 and 103 Leadership Development classes; District 5 came up 
with a program for children called “Water Smart from the Start”; new member benefits programs- FUGAWI programs 
for Marine Navigation and a group to help with tours and hotel information is now on the USPS Website. Office Depot 
will still offer printing for all your needs with a USPS discount. Make sure you have an official number for your discount, 
which can be found on the Website. 
I was able to attend many squadron and District functions during this past year. I would like to thank all the squadrons I 
visited, for their hospitality and friendship. Thanks also to the committee who put the D/7 Cruise together.  A great big 
THANK YOU for the outstanding job they did in arranging all the events at the Cruise.  It was successful because of their 
involvement and due to all the members of the District who attended the Cruise. In closing, I want to thank all the 
District 7 members who made this a memorable year for me personally. THANK YOU. 
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District Commander’s Challenge-2015 Report-P/D/C Brian Logan, SN 
 
D-7's District Commander's Challenge is meant to recognize squadron excellence.  It is based on the USPS Bowsprit 
criteria, adapted to the squadron level.  It compares squadron performance for the calendar year, Jan 1 - Dec 31, to the 
previous year.  This packet summarizes final results for 2015. 
  
The District Commander's Challenge compares each squadron's performance in six different areas:  Membership, 
Member Retention, Public Boating Class Registrations, Member Education (both Advanced and Elective Grades), VSC, 
and Coop Charting.  Past winners were Stark County (2006), Kanawha (2007), Akron (2008), Mid- Ohio Valley (2009), 
Berea (2010), Rocky River (2011), and Akron (2012, 2013, 2014). Details of the award and criteria are on the D7 web site.  
 
Congratulations to winner Vermilion, second place Akron, third place – a tie – Stark County and Mansfield, and fifth 
place Pittsburgh.   Only one point separated Akron, Stark, and Mansfield. 
 
I encourage each squadron to review this summary of their performance for 2015, and use it to set goals for 
improvement in 2016.  Please refer to the spreadsheet summarizing this data in the seat packet. 
  
Category 1.  Membership  
Comparing December 31, 2015 to the previous year, Vermilion had membership growth of 22%, Pittsburgh 9%, and 
Mid-Ohio Valley, 3%.  Akron continues to be the largest squadron in D7, and is one of the largest in USPS. 
 
On the downside, D7 lost about 8% of its members.   Two squadrons did not recruit a new member in 2015 – in fact they 
have no members who’ve joined since 2007.  Here is a summary of new members recruited in 2015.   
 
 
 
 
 
 
 
 
 
 
Category 2.  Boating class registrations   
 
Squadrons exceeding their 2014 performance were Stark County (enrollment increased to 300% of 2014), Mansfield, 
(200%), Vermilion (88%), and Akron (3%).  Akron taught the most ABC students.  Overall, however, D7 had about 12% 
fewer students than last year.   There were four squadrons who did not teach an ABC class in 2014.  Of these, one hasn’t 
taught ABC since 2009, and another since 2011. 
 
The ABC class should be a major source of new members for your squadron – scheduling ABC is an important 
strategy for membership growth. 
  
Category 3.  Member Education, both Advanced and Elective grades 
 
Akron had the most AG graduates, and represented over 60% of D7 AG grads.  Akron also had the most EG graduates.  
Overall, D7 taught fewer AG students, but 50% more EG students. 
 
On the negative side, three squadrons haven’t had an advanced or elective class completion since 2011.  If 90% of our 
members join for Education, these squadrons are missing an opportunity. 
 
Category 4.  Member Retention   
 
Member Retention is one of the most important statistics for a squadron.   It is an indicator of “Member Satisfaction”.  If 
our classes and activities are effective, we would expect members to show their approval by renewing.   
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 Akron – 21  

 Berea - 6 

 Cleveland - 0 

 Kanawha River - 4 

 Mansfield - 4 

 Mid-Ohio Valley - 1 
 

 Pittsburgh - 11 

 Rocky River - 4 

 South Hills - 0 

 Stark County - 2 

 Ten Mile - 1 

 Vermilion - 10 
 



Three squadrons had 100% retention – Vermilion (62 members), South Hills (29 members), and Mid-Ohio (18 members).  
Nine squadrons surpassed 90% for member retention.  On the whole, D7 had 92% retention, three percent better than 
last year.   
 
Category 5.  Vessel Examinations (VSC) 
 
Pittsburgh led D7 with a 91% increase in VSC’s over last year, with Vermilion increasing by (33%).  Overall, however, 
D7’s VSC’s decreased by 36% vs 2014.  South Hills continues to lead the District in VSC’s for 2015.  Nationally, South 
Hills was 2nd among all USPS squadrons.   
 
Category 6.  Cooperative Charting 
  
It was a good year for D7 in Coop Charting.  D7 more than tripled its credits over last year, and was 5th among all 
USPS districts.  
 
Stark County, Akron, Mansfield, Vermilion, South Hills, Kanawha, Berea, and Cleveland increased their 
performance over 2014.   Stark received more than four times the credits of 2014.  Stark, Akron, Mansfield, and 
Vermilion achieved “Honor Roll” status from NOS. Stark County Power Squadron continues to lead D-7 in Co-op 
Charting, and was 2nd in USPS. Akron was 30th in USPS. 
 
   

The summary for the D-7 Commander’s Challenge for 2015: 
 

rank points rank points

1 45 Vermilion 7 16 South Hills

2 30 Akron 8 11 Cleveland

3 29 Mansfield 8 11 Rocky River

3 29 Stark County 10 8 Berea

5 25 Pittsburgh 11 6 Kanawha River

6 23 Mid Ohio Valley 11 6 Ten Mile

Ranking,  Final 2015

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

-6- 



District 7 Commander's Challenge
Final 2015

                                                            Educational Program Graduates

Squadron 12/31/2014 12/31/2015 % Pts. 12/31/2014 12/31/2015 % Pts.

Total Total Goal BR BR Goal

Akron 237 209 88% 0 71 73 103% 5

Berea 147 119 81% 0 46 30 65% 0

Cleveland 54 46 85% 0 0 0 0% 0

Kanawha River 41 36 88% 0 0 0 0% 0

Mansfield 114 107 94% 0 9 18 200% 10

Mid Ohio Valley 17 18 106% 10 0 0 0% 0

Pittsburgh 69 75 109% 10 17 15 88% 0

Rocky River 112 94 84% 0 60 25 42% 0

South Hills 30 29 97% 0 0 0 0% 0

Stark County 67 63 94% 0 4 12 300% 10

Ten Mile 26 25 96% 0 9 8 89% 0

Vermilion 51 62 122% 10 8 15 188% 10

D7 965 883 92% 30 224 196 88% 35

Squadron 2014 12/31/2015 % Pts. 2014 12/31/2015 % Pts.

VSC VSC Goal Credits Credits Goal

Akron 369 200 54% 0 1063 4424 >110% 9 *

Berea 193 151 78% 0 33 46 >110% 0

Cleveland 10 0 0% 0 0 29 >110% 6

Kanawha River 5 0 0% 0 20 48 >110% 6

Mansfield 48 15 31% 0 6 330 >110% 9 *

Mid Ohio Valley 0 0 0% 0 237 0 0% 0

Pittsburgh 22 42 191% 6 130 4 3% 0

Rocky River 161 78 48% 0 12 10 83% 0

South Hills 574 325 57% 0 50 91 >110% 6

Stark County 76 73 96% 0 2898 13486 >110% 9 *

Ten Mile 29 8 28% 0 0 0 0% 0

Vermilion 91 121 133% 6 4 323 >110% 9 *

D7 1578 1013 64% 12 4453 18791 422% 39

* 3  bonus points for Honor Role status

Vessel Safety Checks Coop Charting

Goal # 5 Goal # 6

Total Active Membership Boating Class Students

Goal # 1 Goal # 2
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                                                            Educational Program Graduates

2014 12/31/2015 Pts. 2014 12/31/2015 Pts. 2015 12/31/2015 Ret. Pts.

AG AG EL EL Paid MbrNon renewal %

25 25 4 10 41 7 209 28 88% 5

14 2 2 16 3 0 119 10 92% 6

0 0 0 0 0 0 46 7 87% 5

0 0 0 4 0 0 36 9 80% 0

5 4 2 0 0 0 107 6 95% 8

4 1 0 2 7 3 18 0 100% 10

4 3 2 0 3 1 75 5 94% 6

5 4 2 0 3 3 94 8 92% 6

0 0 0 0 0 0 29 0 100% 10

2 0 0 16 17 4 63 5 93% 6

0 0 0 0 0 0 25 2 93% 6

3 0 0 0 0 0 62 0 100% 10

62 39 12 48 74 18 883 80 92% 78

Tot. Overall Ranking,  Final 2015

Pts. Rank rank points

30 1 1 45 Vermilion

8 5 2 30 Akron

11 10 3 29 Mansfield

6 11 3 29 Stark County

29 8 5 25 Pittsburgh

23 4 6 23 Mid Ohio Valley

25 9 7 16 South Hills

11 2 8 11 Cleveland

16 7 8 11 Rocky River

29 3 10 8 Berea

6 12 11 6 Kanawha River

45 5 11 6 Ten Mile

Member Retention (12 months)

Goal #3 Goal #3 Goal #4

 
 

 
USPS Educational Fund- D/Lt/C Barbara Spraggins, SN 
The USPS Educational Fund Trustees have changed the way the Squadron will make contributions to the fund.  

How It Will Work   The Honor Roll year will be from 1 December of the year preceding the award, to 30 
November of the year of the award. The goal is for a squadron to make a voluntary contribution to the 
EdFund Honor Roll program in the amount of one dollar (or more) per active member.  There is no 
requirement that each and every squadron member shall have contributed a dollar; just that the total from 
the squadron equals the necessary amount.       -8- 



The active member count used throughout the Honor Roll year will be the active member count at the beginning 
of the EdFund fiscal year; that is, 1 December.  The EdFund web site will soon have a table which lists the active 
member count for all squadrons.  The contributions will be payable by check, or on-line with a credit card.  

Squadrons may raise the funds for the Honor Roll contribution any way they might wish, be it cookie sales, raffle 
tickets, regular squadron dues, passing the hat at meetings, or whatever works for each squadron.  

For the convenience of those squadrons which want to continue using the HQAB collection process, the system 
will be modified to deposit EdFund donations in the squadron account rather than sending them to the 
EdFund.  It will then be up to the squadron treasurer to make the lump-sum squadron donation to the 
EdFund.  Use of this mechanism is a squadron decision just as squadron dues are a squadron decision. If the 
squadron votes to collect EdFund donations this way, that fact should be publicized so that members know that 
it is a squadron activity and not an EdFund activity. To alleviate the annoyance of Life Members receiving a bill 
for $1, squadrons may wish to set that field on the dues update form to zero. 

Other Contributions   Other contributions to the Ed Fund continue to be encouraged as before and are not 
affected by the changes in the process for Honor Roll contributions noted above.  Members, squadrons, districts 
and friends of USPS are encouraged to make donations and bequests that memorialize others, or are outright 
philanthropy in recognition of an opportunity to change the future of USPS.  These contributions may be made 
by check mailed to the EdFund or by credit card on-line.   

If you have any questions, please contact me and I will try to find out the answer. 

Law Committee/Law Officer Report   D/Lt Michael Thal, P 

We must think about preparing for spring.  Boating publications are a great reference to alert us about either 
“getting ready” or new products or precautions regarding some new products.  The Coast Guard recently issued 
a series of warnings:  1) There are new types of lighting (some LED) that are not approved nor fit for the purpose 
for which they are intended; too weak, possibly not the right color configuration, or incorrect placement.  Take 
care- additional lights should not be placed that will interfere with navigational lights.  Mention was made of 
lighting on lines and under the waterline that are not appropriate.  2) Caution was issued that blue is reserved 
for Law enforcement. 

Review your insurance on all items relating to your vessel and the water.  Do you have replacement coverage?  
Is the trailer covered?  Contents insured? Make sure you have coverage for under insured as well as uninsured 
matters.   Is bundling your best option?  Batteries up to snuff?  Extra nuts and bolts? Replacement gaskets?  
Extra coil?  Take the time to make a list before boating season begins. 

EXECUTIVE DEPARTMENT  
D/Lt/C Eileen Rickard, SN 
 
I would like to thank the Executive Department committee chairmen for all their hard work throughout this past year. 
Their work benefitted us all in District 7 and made my job a whole lot easier. 
 
As always D/Lt Joanne Hancock and D/Lt/C Tom Hancock have coordinated award-winning co-op charting efforts 
throughout District 7. Ten D/7 squadrons participated, two D/7 squadrons and two D/7 members were ranked nationally 
and 14 D/7 members gained Honor Roll status. Remember that Joanne is happy to work with your squadron to help 
coordinate a coop charting event. 
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Once again, Mowry Miller of South Hills Power Squadron has made the Century Club for doing over 100 Vessel Safety 
Checks. As many of you know, VSC stickers may have been sent to the wrong person in your squadron. If you have not 
been able to locate your stickers yet, please contact Lena Pedro at Headquarters and new stickers will be sent. There is 
some good news for squadrons who schedule VSC events at specific marinas early in the year. Although it is still the 
general policy that 60% of the stickers a squadron has received must be input into the system before more stickers will 
be sent, there is an alternative to ensure that you have enough stickers for these early VSC events. You can contact R/C 
Mike Wiedel of the Safety Committee, explain your special situation and get the additional VSC stickers you need. P/D/C 
Garry Schroeder’s Safety Committee seat packet report has additional VSC information as well as information on new 
safety equipment. 
 
The Boating Skills Virtual Trainer was a great draw at both the Cleveland and Pittsburgh Boat Shows this January. Around 
300 people used the simulator, and while they were using it, we were able to talk to the people with them about USPS 
and our courses.  
 
The United States Power Squadrons is in the process of a marketing effort to improve our brand. A little over a year ago, 
USPS started this effort by developing brand standards to increase the visibility of the national organization. The standards 
show how the United States Power Squadrons name and logo should be shown, including fonts and colors, and direct that 
the national organization’s name and logo should appear before local squadron or district names and logos. USPS is now 
working with a specialized marketing firm to do the myriad of work necessary to improve our brand. One of their early 
findings is that the average age of our membership is 64 and that the average age of our primary market is 47. 
 
This summer the Tall Ships Challenge will be visiting Fairport Harbor from 8-10 July. D/7 will work with D/11 to provide 
USPS’s presence at the event. USPS has a strong relationship with the Tall Ships and we will need volunteers to help with 
planning our support, manning the USPS booth which will contain the Boating Skills Virtual Trainer and providing boats to 
escort the Tall Ships into port. There may be an expense to D/7 for shipping the BVST. Be watching for more information 
on this topic. 
 
USPS and the Coast Guard Auxiliary are making a concerted effort improve our interaction at the local level. We have the 
same goals and working together allows us to bring more resources to meet these goals. As boaters with common 
interests, there also is a good opportunity to make new friends at joint social events. A primary way to take advantage of 
this interaction is to combine efforts at VSC events. We often have more boats than we can inspect at a given marina or 
other VSC event. Combining efforts let us better serve the public. Such joint efforts give us a chance to have a good time 
together at a picnic as well. There are also great possibilities for joint efforts on Safe Boating Week. Squadron members 
may now ride along on Auxiliary vessels as part of the Onboard Observer program. Because of the historical competition 
between our two groups, you may meet resistance when you contact your local flotilla to work on a joint effort. If so, let 
me know and we may be able to help. 
 
Another program that USPS and the Auxiliary have both been taking part in is the Visitation Program. In this program your 
squadron can work with local businesses to promote safe boating requirements and distribute literature for Boating 
Education, VSCs, membership and other squadron handouts. Stark County has been active with this program this past 
year. 
 
In an effort to keep the national organization from continuing to lose money at national meetings, USPS will be charging 
a registration fee of $35 for the Pittsburgh Governing Board. This is an experiment to see if this approach will work for 
USPS as it does for most other organizations. No one will be charged a registration to attend the Saturday business 
meeting. 
 
Boat Show East Report- D/Lt/C Jane Brandenstein, SN, Chair 
 
The Pittsburgh Boat show was held over two weekends January 15-17 and 22-24 at the Monroeville Convention Center.  
There were about 5000 attendees by report of Tri Rivers Marine Trade Association.  They are considering changing the 
date for next year due to impact of weather on this January time frame.  23 Volunteers contributed 143 hours to the  
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project.  For the second weekend the Boating Safety Virtual Trainer was positioned in the Fox Chapel Marine space.  They 
are our local Brunswick Dealer and generally would have greater visibility than the free space provided for the Power 
Squadron.   Approximately 40 people tried the BSVT in the 10 hours it was available.  Over half of these were adults. 
 
The Vessel Safety Check and Educational course listings handouts were updated and available to pass out.  Knot boards 
were displayed for demonstration in addition to samples of course manuals and a variety of boating pamphlets. 
Each of the 4 participating squadrons contributed $75.00 to defray expenses totaling $300.00. 
 Expenses for the project-  $90.70   Shipping for BSVT 
      $73.36   Printing for fliers 
      $70.81   Additional fliers 
      $  8.55     Velcro for display 
    Total  $243.42 
This leaves $56.57 to update the photos on display for 2017. 
 
Boat Show West Report- D/Lt Jeff Evans, AP, Chair 
The Mid-America (Cleveland) Boat Show was held 14-18 January (Thursday through Monday, Martin Luther King Day) at 
the IX Center in Cleveland. Attendance at the show was up 7% from last year, the attendees stayed longer and in general 
were more engaged. 
 
The Power Squadron booth was always busy and was more productive than in the recent past. More than 240 people 
used the Boating Skills Virtual Trainer, which worked flawlessly throughout the show. We passed out over 250 flyers for 
ABC courses and 200 flyers for advances classes, seminars and on-the-water training. This increased productivity was due 
to several things: 

 The simulator was a big draw to the booth 

 The booth was in a better spot that had better traffic flow 

 The show had more traffic 
For the first time, we were limited to 35 tickets for booth workers for the entire show. The three people that have full 
passes to the show picked up most of the slack, but a few times there was only one person in the booth. The change to 
only 35 tickets was made late and we should be able to plan the schedule better next year. 
 
We want to thank the 40 people who put in over 300 hours for this project.  There were seven squadrons that took part 
in this show – Akron, Berea, Cleveland, Mansfield, Rocky River, Stark County and Vermilion. Each of these squadrons owes 
$73.49 (1/7 of the total.) 
 
The expenses for the show were: 
 Exhibitor Parking Permits $100.00 
 Booth Electric     164.30 
 Misc. Office Supplies & Copies   139.40 
 Gas        20.00 
 Shipping for Simulator      90.70 
 TOTAL    $514.40 
 
 
Co-Op Charting Report- D/Lt Joanne Hancock, SN, Chair & D/Lt/C Tom Hancock, P, Asst Chair 
effective 02/01/16 
Nautical Work 
District summary: 
Member participation: 80  
Ranked 2nd nationally, 14,117 points, earned honor roll 
Reports submitted: 63 
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Squadron summary: 
Stark County: ranked 1st nationally, 11 participants, earned honor roll 
Akron: ranked 5th nationally, 22 participants, earned honor roll 
Participating squadrons: Akron, Berea, Cleveland, Kanawha, Mansfield, Pittsburgh, Rocky River, South Hills, Stark 
County, Vermilion  
 
Individual summary: 
Joanne Hancock: ranked 1st nationally, earned honor roll 
Tom Hancock: ranked 2nd nationally, earned honor roll 
Greg Arnold, Tom Vielhaber, Craig Fraser, Liana Mihalca, Brian Logan, Dave Rice, Gilbert Lorenzo, Dave Bialorucki, Brad 
Colon, Kevin Miller, Joe Weiland: ranked in the top 75 nationally, earned honor roll 
Cindy Kosmos, Jim Kosmos, Dave Guertal: earned honor roll 
 
NOAA chart survey work in conjunction with several other squadrons at the 2015 D7 cruise and Akron Sail & Power 
Squadron Summer Picnic. 
 
Geodetic Marker Recovery Work 
District summary: 
Member participation: 9 
Ranked 2nd nationally, 667 points 
Squadron summary 
Stark County: ranked 1st nationally, 5 participants 
Akron: ranked 21st, 4 participants 

 
Public Relations Officer Report- P/R/C David Rickard, AP, Chair 
National Identity for Us All 
 
We are United States Power Squadrons®. A renewed initiative is underway to broadcast our name and logo as 
an identity nationwide. We need to work collaboratively to get the word out. We are all proud members of The 
United States Power Squadrons and our squadrons are divisions of our national organization. We need to 
promote first and foremost our national brand and logo for us to be identified to boaters nationwide.  
 
We have a branding manual that illustrates how our logo and name should be presented in various applications. 
You can download it at http://www.usps.org/images/Exec/Marketing/Branding_Manual.pdf. You can also go to 
the Marketing web page on the USPS website, click “Standards” on the left column and then choose “Brand 
Standards Manual” to down load the same file. Using our national logo and name most prominently on your 
web page and on all promotions and literature are the most important issues to help USPS be recognized 
nationwide. The branding manual also addresses newsletter mastheads, squadron branded apparel items, 
business cards, social media and other items. The rules for the Distinctive Communicator awards for newsletters 
and websites are being changed to require use of the national branding standards. 
  
Why is this so important? We know the names of major franchises like McDonald’s which at their foundation 
are the local units across country. To promote their name and unity, the name of national company is promoted 
and the local franchise name is not. The same is true with most non-profit organizations. We recognize the 
name or logo of the national organization only. We know of the Rotary, the Red Cross, the Masons and the 
United States Coast Guard Auxiliary, but few of us can think of the names of their local chapters. We (meaning 
all of our 400 squadrons) are the foundation of USPS. But we, as well as these other organizations, must live by 
our national branding. We all hold our local squadron and its name as something special. However, our local 
names, e.g.  Berea Sail and Power Squadron, do not define us as a national organization. Only our national name 
can do that. 
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The second element of national recognition is exposure. It’s been said that USPS needs a new name and logo 
for better recognition. This may be true but a new name and fantastic, modern logo will do little if we do not 
gain exposure.  
 
Exposure means advertising and promotion! Franchises require their local units to provide funds to pay for 
national advertising and promotion. For this discussion let’s imagine that, like franchises, we receive enough 
income that we could send $500 every 3 months to national earmarked for national advertising. That would 
amount to $800,000 per year. ($500 X 4 times a year X 400 squadrons =$800,000.)  Those contributions could 
pay for a very substantial advertising campaign!! And that campaign would really put us on the map. 
 

 
Radio Technical Report- Stf/C Kenneth Leque, SN, Chair 
 
The single biggest advance since radar, AIS has come of age for recreational boats, allowing us to automatically 
communicate our course and speed with other vessels, and avoid accidents.  In a potential collision situation, the 
AIS units can do two things that radar can't. First, AIS can "see" around corners, over islands, and through sea clutter 
that would block a radar return from a vessel on a collision course. Second, it gives you a specific vessel name to hail 
on the VHF radio. You'll be answered much more quickly and be sure the vessel answering is the correct vessel if you 
hail it by name than if you call, "Vessel near the Bay Bridge." Some AIS units will interface with your VHF and allow 
you to make a DSC (digital selective calling) call to a specific target, but our experience has been that a VHF 16 or 13 
(bridge-to-bridge channel for ships) voice call is answered more frequently and faster than a DSC call.  
 
If there's a buoy on your chart plotter, and from the helm it's nowhere to be seen (even with your best 10x50s), is 
it really there? And, if so, can this really be an aid to YOUR navigation? 
On March 12, 2014, the U.S. Coast Guard began operating 25 fully functioning "virtual" an d "synthetic" electronic 
aids to navigation, or eATON, as the agency labels them, in San Francisco waters. It's their latest advance in a 
nationwide system based on rapidly evolving Automated Identification System (AIS) technology. The goal is to make 
waterways safer, and to help the agency's mission and operations become more efficient.  
 
"For the Virtual type, we're broadcasting a signal from a base station [or another ATON] to, for lack of a better term, 
a hole in the ocean," reports Commander John Stone of the Aids to Navigation Branch in the Office of Navigation 
Systems at Coast Guard headquarters. "It would be a spot where there's no physical aid to navigation. You could only 
see it if you had an AIS receiver or an integrated radar." 
 
As a practical matter for recreational boats equipped with AIS, Stone notes that virtual aids, like the ones marking 
the ship-traffic lanes in the San Francisco ocean approaches, can help small craft stay out of trouble, too. In fact, he 
relates the case of one local boater who lost his bearings offshore in fog last year but, with AIS, found the "SF" buoy, 
now equipped as a Synthetic eATON, marking the ship-traffic lanes. That enabled him to "work his way home and 
still avoid commercial traffic," Stone reports. 
 
Vessel Safety Check Report- P/Stf/C Garry Schroeder, SN, Chair 
The District has 64 examiners, down from 75 last year.  The District examiners have performed 1,013 exams to date, 953 
passed the VSC and received a decal.  Last year the District examiners performed 1,496 exams by the end of the year.   
We have a major challenge in District 7.  As I mentioned in my Fall report, a member from South Hills Power Squadron 
passed away and he typically performed more than 150 exams each year.  This number was enough to not only have 
South Hills Power Squadron be recognized as the #4 Squadron in USPS, but the District #4 in USPS as well.  I made the 
following challenge to fellow District 7 examiners to perform additional VSC’s so we can pick up the number lost.  I ask 
each examiner to do an additional 5 exams next year to improve our numbers.     
I received an email from another squadron giving me their VSC events and asking for examiners from other squadrons 
and USCG auxiliary to help.  Each squadron should post and send their major VSC events to other squadrons throughout 
the year and invite others examiners to join in their event. 
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Just a reminder, the Commander or the VSC Chairman must notify headquarters of a reinstatement by filling out paper 
work downloaded from the web site to headquarters.  
The District has one examiner who has achieved the Century Club for 2015. Mowry Miller from South Hills has achieved 
Century Club Status.  Congratulations Mowry for performing more than 100 exams.   
I want to thank all squadrons for their participation in the program.  All squadrons have been submitting their exams to 
Headquarters as noted on the web site in a timely manner.  This process went very well last year. 
Decals have been mailed to the squadrons.  If you have not received your decals, please contact Lena Pedro at 
headquarters.  Starting last year, all decals are issued thru headquarters and not the District.   If you should need help, 
please do not hesitate to call me.  Decals will be available, however; headquarters is going to check to see that exams 
are posted on the web site.  Get them recorded, so there is no question when you request more.   

UPDATE FOR VESSEL EXAMINERS AND Boat Owners- SIRIUS SIGNAL LIGHT 

Vessel Examiners should be aware of the capabilities and approvals of the SIRIUS SOS C-1001 electronic distress light. 

This light is acceptable as a nighttime visual distress signal.  SIRIUS has included a daytime distress flag in the SOS C-1001 

packaging so that it can market the package as a solution for a combined day/night signal, and as a replacement for 

flares. As long as the SIRIUS Signal Model SOS C-1001 is carried in conjunction with an acceptable daytime distress 

signal, this satisfies the daytime/nighttime signaling requirement. All electronic visual distress signals, in order to be 

acceptable, must be legibly and indelibly marked with the statement: “Night Visual Distress Signal for Boats Complies 

with U.S. Coast Guard Requirements in 46 CFR §161.013. For Emergency Use Only”, and must also be marked with the 

manufacturer’s name, replacement battery type and lamp size.   If an electric light is designed for use with dry cell 

batteries the label must advise the consumer on the battery replacement schedule, which under normal conditions 

would maintain performance requirements of 46 §CFR 161.013-3 

When conducting a vessel safety check, all Auxiliary Vessel Examiners (VEs)and Power Squadron examiners are to 

check/verify this piece of safety equipment in accordance with the Vessel Safety Check Manual, COMDTINST 

M16796.8A. Any further questions or concerns regarding this equipment should be routed appropriately via the chain of 

leadership and management.  

Coast Guard Boating Safety App Released 

 

As the nation's recreational boating safety coordinator, the Coast Guard works to minimize loss of life, personal injury, 

property damage, and environmental harm. Our boating safety program involves public education programs, regulation 

of boat design and construction, approval of boating safety equipment, and vessel safety checks for compliance with 

federal and state safety requirements. The Coast Guard Mobile App supports these missions by providing the essential 

services and information most commonly requested by boaters. 

Features of the app include: state boating information; a safety equipment checklist; free boating safety check requests; 

navigation rules; float plans; and calling features to report pollution or suspicious activity. When location services are  

enabled, users can receive the latest weather reports from the closest National Oceanic and Atmospheric 

Administration weather buoys as well as report the location of a hazard on the water. 
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The app also features an Emergency Assistance button which, with locations services enabled, will call the closest Coast 

Guard command center. 

The Boating Safety Mobile app was not designed to replace a boater's marine VHF radio, which the Coast Guard strongly 

recommends all boaters have aboard their vessels. The app was mainly designed to provide additional boating safety 

resources for mobile device users. 

The app is self-contained, so personal information is stored on the phone and is not sent to the Coast Guard unless the 

user chooses to send it. The Coast Guard does not track a user's location, and the app does not track a user's location 

unless the app is being used. For more information on the app, please visit http://www.uscg.mil/mobile . 

Zip Code Change: 

VE’s can change their Zip Code when moving from northern to southern locations and vice-versa as ‘snow birds’ for the 

purpose of the ‘I want A VSC’ location identifier.  Just have a District or Squadron rep with a password to DB2000 enter 

the Zip Code change into the DB2000 data base. The change will be in effect within 7 days.  Remember to change it back 

when you return home. 

Questions posed by a USPS VE and answered by the USCG Aux. 

As far as I know, the USCG does not have an expiration date for the dry chemical fire extinguishers that we check as part 

of a VSC. You addressed this in your comments on the VSC web site back in May 2012.  

Yesterday, I bought two new Kidde Model 110 dry chemical extinguishers from West Marine (1-A:10-B:C). The label, 

printed in bright red, says: “This product must be removed from service 12 years after date of Manufacturing per NFPA 

10. Year of Manufacturing located on the bottom of Cylinder.”  The National Fire Protection Association (NFPA) is well 

regarded as a standard-setting organization. Since these Kidde dry chemical extinguishers are widely used on smaller 

boats, what should you do when conducting a VSC when the extinguishers exceed the in-service date as established by 

NFPA? 

And the USCG AUX answer:  This has been an issue that has come up on the Auxiliary side and I have had many 

conversations with CGHQ about it. Their recommendation is that as long as the fire extinguisher is in good condition, 

not rusted, and the gauge is still in the green, pass the vessel and award the VSC decal. However, EDUCATE the boater 

as to the manufacturer recommendation that the fire extinguisher should be replaced and removed from service after 

12 years from the date of manufacture (or date stamped on the bottom). 

Who will win the D7 VSC Award?  The award will be presented, at the Dinner Saturday night, during the Spring 

Conference. 

EDUCATION DEPARTMENT 

P/R/C Barbara Spraggins, SN 

 
The Basic Boating Course – America’s Boating Course 3rd edition is based upon National Standards developed and 
promulgated by the National Association of State Boating Law Administrators (NASBLA).  The Basic Public Education 
Committee has been working very hard to get approval from all 57 states and territories. As of the Annual Meeting we 
have obtained approval from 35 states/territories. USPS has brought the 2015 ABC3 online course into today’s market 
for online education by introducing the course with online final examinations. USPS has engaged in translating the 2015 
ABC3 into Spanish. This should be accomplished by Fall 2016. 
The National Education Department is going to look at all Advanced courses starting with Seamanship to update 
material to determine if there is redundancy in course material. 
Safe Boating Week is May 21 -27, 2016.  Plan some activities for your squadron, i.e. mini demonstration days, teach an 
ABC3 class, put on a Kids Program and have them make posters. 
E-Books will be available mid to late summer; the SEO can order the E-books from the regular catalog.  The link and a  
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key will be sent to the SEO; the SEO will then send the information to the student. There is no extra charge for the 
examinations.  The hard copies will be print on demand. Each Squadron will be able to offer 6 month free membership 
to all students that pass ABC or offer 18 months membership for the price of 12 months.  This will be a decision each 
squadron can make. 
Be sure to enter all of your squadron courses and seminars in HQ800. This way you will get credit for putting on the 
class.  Also I need the ED80 form so I will be able to approve your squadron’s choice of SEO and ASEO. I have received 
the form from the following squadrons- Akron, Berea, Pittsburgh, Rocky River, and Stark County. 
 
ADMINISTRATIVE DEPARTMENT 
D/Lt/C Jane Brandenstein, SN 
 
This had been a very busy time for the AO.  I’m just back from the Annual Meeting in Orlando and skirted ahead of the 
really ugly weather missing the tornadoes, but got rain and fog.   
The groundhog predicts early spring this year and I’m up for it.  Lots of great things to look forward to this summer. 
Thanks a bunch to all of the folks working in the A/O’s Department.  One person could never do the work that this 
Department completes.  Thanks to all of you. 
I have tried to compile the reports of my committees for you.  Though each person cannot give a verbal report, I’m 
hoping you will read the complete reports in the seat packet. 
 
Auxiliary Advisor Report- P/C Susan Rothacker, P, Past Riverbelles President 
 
D/7 currently still has only one official auxiliary, the Riverbelles, of the Rocky River Sail and Power Squadron.  
Social events are for the Riverbelles and anyone who is interested in attending. 
Since my last report, we had a dinner out in November.  This year Liz Glassell handled this event.  We met at 
Georgetown in Lakewood. We had two Theatre nights, one at Huntington Playhouse to say goodbye since they have 
since closed, and a matinee at Clague Playhouse celebrating the Christmas season with NunCracker.  It was quite funny.  
The Riverbelles attend a variety of plays/venues and invite anyone to join in.  If enough want to attend a performance, 
we get a group rate.  Contact Past President Kay Macartney 216-780-8872.   Our Christmas party was at The Wine Bar in 
Rocky River with a gift exchange and swap at Pat Schulz’s condo.  Each month there is a get together/meeting hosted by 
Riverbelle members.  Sometimes it is a potluck, a cookout, picnic, or just desserts!  Always fun!  We meet monthly 
(except Jan/Feb/Aug) for a business meeting and social event at a member’s home or at a restaurant.  
 
Riverbelle’s also attend boating classes and mingle and share RRPS stories and member benefits with the students, as 
well as their own interests in the club encouraging membership and camaraderie. 
 
Each Christmas season we support worthy causes in the community with donations to such organizations as Battered 
and Abused Women, Children’s homes, Cancer support organizations, animal shelters, and homeless men’s 
organizations, as well as providing canned goods and clothing.  Additionally, we donate funds to Rocky River Sail and 
Power Squadron for education, equipment, and items for fundraising raffles.     
 
We wear many hats as many of our members are also members of RRSPS or other squadrons and serve in leadership 
roles in the squadron, district and national levels. We welcome all ladies of the district to our events if they are so 
inclined to participate, as we are, at this time, the sole remaining auxiliary in our district. 
 
Boating Activities Report- D/Lt Dylan Serrage, SN 

Dylan Serrage reports that before the District conference, he’ll be contacting and collecting each squadron’s 
activities for posting on our District website and to present at the conference.  Remember Dylan’s listing is 
only as complete as the information our squadrons send to him.  Keep him informed on your activities. 
 
Cruise & Rendezvous Report-  P/R/C Liz Glassell 

Grab your sombrero, your serape and your moustache, pack a lunch of guacamole, chips, & enchiladas, turn  
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on your mariachi music, climb aboard your Arrow and plot your course for Huron Boat Basin for the D/7 2016 

Cruise, “South of the Border….Down Huron Way”.   

 American style food with touches of Mexican catered at the Basin and served at Huron Yacht Club. 

 A Sombrero (Poker) Run on the Huron River 

 Margarita Bar 

 Fun, games, prizes and surprises 

 Mariachi Music 

 Decorate yourself and your boat to get in the spirit 

 D/C Cocktail Party 

 Saturday night entertainment at the Basin 

 And much, much more 

Registration Packets will be available at the D/7 Spring Conference, in your squadron newsletter, on the D/7 

website and your squadron website.  Need a hacienda?  The Comfort Inn on Basin property will be available.  

Prices and reservation information will be available soon.  58 docks are available so make your reservations 

while they are available.  Look forward to seeing one and all! 

Conference Chair Report- P/R/C Liz Glassell 
 
Listed below is a schedule showing District Conference assignments from Spring 2016 through Spring 2018.  Please 
check it carefully and note the dates for which your Squadron will be responsible.  I have not taken the schedule any 
further than Spring 2018 due to the lack of participation from some squadrons and due to the fact that the Planning 
Committee will ask the Spring 2016 Conference to approve a new plan to assist squadrons with conference duties. 
District Conference Schedule: 
Spring                                                        Fall 
2016 Stark County                                  2016 Vermilion 
2017 Akron                                              2017 Pittsburgh 
2018 Berea 
 
Please remember the following points as you begin to prepare for your Squadron’s scheduled Conference. 

 1) If you are considering contracting with a hotel that has not hosted a Conference previously or that has been 
recently remodeled, please contact me to make a sight check in order that we may be sure that the number of 
meeting rooms is sufficient and that they are large enough for our group. 

 2)  Remember that it is important to negotiate prices for sleeping rooms, hospitality rooms and food.  This will 
greatly affect your Conference Budget and    
your attendance.  Hotels expect you to do this.  Don’t throw away an opportunity to save money for your 
Squadron.  If you need help, contact me!!! 

 3) Remember also that you must inform me, the District Commander, and the District Administrative Officer of 
the costs being discussed for sleeping rooms     
and hospitality rooms and any changes that you would like to make to normal Conference events prior to 
signing a contract or presenting your plans and budget to Council and Conference. Also remember that I must 
review and approve your contract prior to your signing. 

 4) Your Preliminary Conference Budget and your request for a District advance of $500 are due to the District 
Commander, the District Administrative Officer, and the District Conference Chair for presentation at Council 
and Conference prior to the Conference you are hosting.  $300 of this amount is to be used for food for the 
D/C’s Cocktail Party on Friday night and does not have to be paid back to the district.  The extra $200 may or 
may not be borrowed from the District to be used as seed money for the conference but must be paid back to 
D7 at the completion of the conference you are hosting. 

Your final Conference Budget is due for presentation at the Council and Conference following your Conference.  Please 
contact me if you have any questions. 

-17- 
 



Member Benefits Report- Cdr Carolyn Figore, S 
There are lots of great member benefits for all of us to take advantage of.  Office Depot offers good savings. Jane has 
cards for Office Depot for any Squadron that needs them. See Jane at the end of the meeting.  At the Annual Meeting 
they were promoting the Solude coffee. You place an order by mail and your Squadron receives a 20% donation.  For 
those of us who drink a bunch of coffee, this could really add up.  Cards are available for 25% off car rental at 
AVIS/Budget. There are 48 benefits including motel stays, car rental, education opportunities, as well as BoatUS, 
SeaTow, boat insurance and many more.  Check them out on the Member Benefits page at www.usps.org. 
 
Membership Report –Member numbers are reported in P/D/C Brian Logan SN, Commander’s Challenge Report. Getting 
new members and keeping them is an ongoing task for all squadrons and needs to be a focus in all of our activities.  
We’ve said it before, but We are ALL recruiters and salesmen for USPS. 
The USPS website has a new membership calculation by calendar year on the Membership Statistics Page.  Here is D7 
Information: 
D7 Growth in 2015 -8.5% 

Vermillion +21.6% 
Pittsburgh +8.7% 
Mid-Ohio Valley +5.9% 
South Hills – 3.3% 
Stark County -6% 
Mansfield -6.1% 
Akron -11.8% 
Kanawha River -12.2% 

Cleveland -14.8% 
 

SECRETARY DEPARTMENT 
D/Lt/C Lynda Leque, SN 
 
Thank you to Assistant Secretary D/1/Lt Janice Vitucci-Ehrman, P, and Assistant D7 Newsletter Editor P/C Jim Mason, SN, 
for their help in publishing the two yearly D7 Newsletters.  Appreciation is extended to those squadrons who submitted 
3 copies of their squadron newsletters for judging in the D7 Newsletter Contest.  Each squadron presented outstanding 
newsletters.  Thank you, also, to my great team in the Secretary’s Department: Computer, Roster & Webmaster-
P/D/Lt/C Irene Rodriguez, SN; Historian- P/D/Lt/C Emogene Eriksson, SN; and Photographer- 1/Lt Gilbert Lorenzo, AP. 
 
Discussion is currently being held concerning putting out the newsletter in a more cost-saving way.  Options include 
getting bids on more economical printing/mailing firms and offering an “opt-in” option for receiving the D7 News via 
email with the remaining members receiving regular mailed copies.  Please consider these options when further 
information is presented at the 2016 Fall Conference.  Remember, Historian Reports are due 30 days after your Change 
of Watch.  Use DB200 for Historian reports.   

 
The National Secretary's Department, under the direction of V/C Peter Mitchelson, SN is comprised of six national 

committees. In this report you will find links to each component. While each component addresses specific needs of the 

organization, all are dedicated to service and communications. 

  

 The USPS Ship's Store offers a wide variety of USPS merchandise and you can shop online. 

 If you would like to learn the proper way to fly your flags and burgees, visit the Flag & Etiquette Committee 

(FECOM) page. 

 For members involved in the record keeping side of their squadron or district, the Information Technology 

Committee (ITCOM) page is a good place to start. Webmasters will also find this page to be most interesting. 

 The Communications Committee is the latest addition to the Secretary's Department. Squadron and District 

newsletter editors and webmasters will find essential data on the Communications Committee (COMMCOM) 

page, including tips on how to create an award winning publications and websites. 
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 If you are interested in learning more about the history of USPS or if you are a squadron or district historian, visit 

the Historian's page. 

 An organization as large and as diverse as USPS, must document itself. The USPS Operations Manual does just 

that. It describes the organization, procedures, and bylaws. Visit the Operations Manual Committee page to view 

or download this important document. 

 If you are looking for documents or forms, please note the menu bar on the Secretary’s page. The National 

Secretary can be reached at ns@usps.org. 

TREASURER’S DEPARTMENT 
D/Lt/C S. Thomas Hancock, P 

 
As we approach the end of fiscal 2016 for District 7 we see our primary source of revenue has decreased by 8.9% from 
the same period last year and by 33% since 2009.  With this decrease, our expenses will exceed our revenue for the 
upcoming year. 

 As of end of March 16, 2016 D7 has a bank account balance of $23,027.72 and a balance of $74.03 in our postal 
permit account. 

 The D7 share of the Ohio USPS licenses plate for the calendar year 2015 was $240.  These funds were 
distributed to the Ohio squadrons in February. 

 A reminder to the squadron treasurers to file Form 990 and TR-1.    

 
District 7 - USPS 2015 Financial Report for the Period April 1 - March 16, 2016  
 

 2015-16 2016-17 
Description Actual Budget Notes: Budget 
Membership Dues 5,905.00 8,200 (2,295.00) 6,455 
D7 Cruise 1,074.72 100 974.72 100 
Merchandise 25.00 100 (75.00) 100 
Conference Rebate 819.70 200 619.70 should be $400 400 
License Plate Income 240.00 0 240.00 0 
Boat Show 480.46 0 480.46 0 
Miscellaneous 5,547.12 0 5,547.12 0 
Total Income 14,092.00 8,600 5,492.00 7,055 
Description Actual Budget Unused 
Advertising 150.00 50 (100.00) 150 
D7 Conference 500.00 600 100.00 should be $1000 1,000 
Council/Telephone 11.70 225 213.30 225 
Commander Allotment 764.18 1,000 235.82 1,000 
Exec Allotment 400.00 400 0.00 400 
Admin Allotment 167.00 400 233.00 400 
DEO Allotment 0.00 400 400.00 400 
Treasurer Allotment 400.00 400 0.00 400 
Secretary Allotment 0.00 400 400.00 400 
Newsletter 1,966.30 1,000 (966.30) should be $2000 2,000 
Governing Board 299.83 850 550.17 800 
Photography 0.00 25 25.00 25 
Postage & Delivery 694.44 400 (294.44) 700 
Printing & Copies 47.01 400 352.99 400 
Sunshine Fund 0.00 75 75.00 75 
Supplies 133.44 200 66.56 200 
Website 166.20 50 (116.20) increase to $200 next year 200 
Annual Meeting 285.61 800 514.39 800 
Change of Watch 153.85 325 171.15 325 
Membership 0.00 100 100.00 100 
Roster 508.22 500 (8.22) 200 
Boat Shows 181.41 0 (181.41) 0 
License Plate Payout 239.96 0 (239.96) 0 
Poster Contest 75.00 0 (75.00) 75            -19-                   
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Bank Fees 9.06 0 (9.06) 0 
Misc/Unknown 32.01 0 (32.01) 0 
Total Expense 7,185.22 8,600 1,414.78 10,275 
Gain/(Loss) 6,906.78 0 6,906.78 transfer from D7 reserves> (3,220) 

GENERAL COMMITTEE REPORTS 

Auditing Committee- P/Lt/C Margo Holmes, AP 

Nominating Committee- P/C Wayne Powers, SN, Chair 

Report of the Committee on Nominations-  2016-2017 Bridge Year 
 
The Nominating Committee of District 7, as required by the bylaws of the District, does hereby place in nomination the 
following members who have been notified and, if elected, are willing to serve in accordance with the duties and 
responsibilities prescribed by the USPS® Operations Manual and the District 7 Bylaws. The term of office is for one year, 
unless otherwise indicated. 
 
Bridge Officers: 
Commander:    H. Eileen Rickard, SN  (Berea)   
Executive Officer   Jane S. Brandenstein, SN (Pittsburgh) 
Educational Officer:  Barbara A. Spraggins, SN  (Berea) 
Administrative officer:   James R. Holcepl, SN  (Rocky River)   
Secretary:    Lynda C. Leque, SN   (Stark County)   
Treasurer:    S. Thomas Hancock, P  (Stark County)   
Assistant Educational Officer:  James E. Mason, SN  (Rocky River)   
Assistant Secretary:  Janice M. Vitucci-Ehrman, P (Akron)   
Assistant Treasurer:  Liana F. Mihalca, SN  (Akron)   
 
Standing Committees: 
Nominating Committee: 

Member 3 years (Term to 2019) David A. Bialorucki, SN (Vermilion)  
Rules Committee: 

Member 3 years (Term to 2019) George Davalla, AP (Berea)    
Audit Committee: 

Member 3 years (Term to 2019) Rodger Hall, AP (Cleveland)   
Planning Committee: 

Member 4 years (Term to 2020) Martin W. Beech, SN (Akron) 
 Member 5 years (Term to 2021) Emogene L. Eriksson, SN (Berea) 
 
The following members of the standing committees are continuing in office from previous elections to a multi-year term. 
Each has indicated a willingness to continue serving in accordance with the duties and responsibilities prescribed by the 
USPS® Operations Manual and the District 7 Bylaws.  The number of years remaining in their terms of office are indicated. 
 
Standing Committees: (continuing) 
Nominating Committee: 

Member 1 year (Term to 2017) Craig D. Fraser, SN (Akron)  
Member 2 years (Term to 2018) Michael A. Siwek, SN (Mansfield) 

Rules Committee: 
Member 1 year (Term to 2017) Michael L. Thal, P (Cleveland) 
Member 2 years (Term to 2018) William R. Bartilson, JN (Akron) 
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Audit Committee: 
Member 1 year (Term to 2017) Roland E. Figore, JN (Pittsburgh) 
Member 2 years (Term to 2018) Dylan L. Serrage, SN (Berea) 

Planning Committee: 
Member 1 year (Term to 2017) Wayne G. Spraggins, SN (Berea) 
Member 2 years (Term to 2018) Robert A. Ball, SN (Akron) 

 Member 3 years (Term to 2019) Garry S. Schroeder, SN (Mansfield) 
 
It is the recommendation of the nominating committee to the District 7 Conference that the following standing 
committee members be approved as the Chairman of their respective committees. 
 
Nominating Committee: 

Chairman  Craig D. Fraser, SN (Akron) 
Rules Committee: 

Chairman   Michael L. Thal, P (Cleveland) 
Audit Committee: 

Chairman   Roland E. Figore, JN (Pittsburgh) 
Planning Committee: 

Chairman  Wayne G. Spraggins, SN  (Berea)  
 
Respectfully Submitted: P/D/C Wayne Powers, SN - Chairman R/C Craig D. Fraser, SN          P/D/C Michael A. Siwek, SN 

Governing Board Report- D/Lt/C Jane Brandenstein, SN 

Thanks to all of the District Seven folks already on board and supporting the Governing Board to be held in Pittsburgh 

August 23-28 2016.  I’ve had several conversations with the National Meetings Committee and the Board of Directors 

and all are pleased with our progress for this meeting. 

I would remind you that this is a great opportunity for District Seven to shine.  It is also a chance for you to see how 

USPS does business.  As a member you are welcome to attend any meetings at this Conference, except the Nominating 

Committee and the National Board of Directors.  If you are curious about USPS or have an interest in becoming involved 

in the many projects, make sure you attend meetings of interest to you. 

At our meeting in Fall, D7 agreed to plan the Thursday night boat ride, the Saturday Social Lunch and the Saturday 

evening Dinner/dance.  We will be holding a raffle at the GB in August. 

At the Annual Meeting we had a table promoting the Pittsburgh GB with lots of black and gold. Thanks to Liz Glassell for 

getting the T-Shirts that many of us wore on Friday at the hospitality room.  We also had pins made and gave them to 

USPS members to gain attention for the meeting. 

At the Annual Meeting in Orlando it was announced the USPS will institute a $35.00 registration fee for those registering 

for the meetings beginning with the GB in Pittsburgh.  There was a lot of discussion about this issue and bottom line is 

USPS needs the money.  According to the By-Laws, USPS cannot charge anyone to attend the Meeting of the Governing 

Board so someone that comes ONLY to the business meeting will not be charged this fee, but anyone who registers for a 

tour, boat ride, luncheon etc. will be charged the fee. We may see a slight decrease in attendance, but hopefully not. 

Registering for the meeting will give the member an ID badge to wear during the meeting as some additional goodies. 

The BOD is hoping not registered folks will see the badge and wonder and hopefully register. 

The initial planning is complete, but there is lots to do to pull it together in D7 Style.  Please come to the meeting at 

10:00 AM Sunday morning of Spring Conference.  We need volunteers to help at the meeting, make centerpieces, man 

the auction.  Come, bring your ideas and a willing had to help. 

Good to see you at the McKinley Grand over April Fools weekend!                                   -21- 

 



FINAL REPORT OF THE D/7 PLANNING COMMITTEE- P/R/C Liz Glassell, AP, Chair 
  
PLANNING COMMITTEE PROPOSAL TO ESTABLISH A NEW DISTRICT 7 CONFERENCE COMMITTEE 
  
This is the final report of the Planning Committee after a three-year study, presented to you, our members, as 
INFORMATIONAL ISSUES on the establishment of a New D/7 Conference Committee not to be confused with the motion 
of the Planning Committee to establish a New D/7 Conference Committee which will be presented later for your 
discussion and vote.  
  
Major D/7 Conference Issues  
There are several squadrons who cannot currently host a conference and there are other squadrons who, by the time 
their Squadron would be scheduled for another Conference, will not be able to sponsor a conference. We are in the 
middle of a huge immerging problem. 
  
Squadrons that currently are scheduled to host a conference through Spring 2018 are still responsible to host these 
conferences.  
  
Committee Make-up:  
By Fall 2018 a District 7 Conference Committee will plan and execute District Conferences. This committee will have a 
membership that represents District Squadrons fairly.   
During the period, Spring 2016 –Spring 2018, this committee will be charged with planning the Fall 2018 and Spring 
2019 conferences. 
  
Committee Chair and committee members will be appointed yearly by the incoming District Commander. This year they 
will be appointed by the D/7 Commander immediately after the D/7 Spring 2016 Conference.  It is hoped that D/7 
members with conference planning or similar experience will show interest to the D/C in this committee. 
  
Committee Duties: 
This new committee will be charged with: 

 Immediately beginning planning of the Fall 2018 & the Spring 2019 Conferences. 

 Negotiations with hotels to become the SINGLE facility for conferences beginning Fall 2018.  This is suggested in 
an effort to save money for the District and for our members. 

 Other Chairs/ Committee Duties Suggested: Theme, Entertainment, SPONSORS (KEY TO ASSISTING BUDGET), 
Décor, Speakers, Reservations, Publicity, Printing & Design, 1st Timers, External Guests, Raffles, technical 
assistance from hotel, etc.   

 Develop budgets for each Conference to be approved by Council and Conference. Submit final Conference 
budgets to be approved by Council and Conference.   

  
Other Questions to be Discussed:  
Hospitality Suites –Can be “as is” for now.  Squadrons should have choice.  
D/C Cocktail Party – The Planning Committee suggests a change so all in attendance attend this party to welcome the 
Chief’s rep.  We also suggest that this be made a part of the Ice Breaker at Spring Conferences. 
  
Spring Conference vs Fall Conference 
Spring Conference –The Planning Committee suggests we keep as is except for the above change in the D/C Cocktail 
Party.  
Fall Conference – The Planning Committee suggests one day with a meeting, lunch & dinner.  Make it fun and 
educational as well to entice members to attend. We want to continue to promote, “Come to Conference -  Come to 
Learn – Come to See Friends!” 
  
D/7 Planning Committee 
P/R/C Elizabeth J. Glassell, AP, Chairman 
P/R/C Wayne G. Spraggins, SN 
P/D/C Robert A. Ball, SN                                                             -22- 



P/D/C Lawrence M. Novak, SN 
P/Stf/C Garry Schroeder, SN 
 
MOTION: 

 That by Fall of 2018 a District 7 Conference Committee will plan and execute all District Conferences.  This   
committee will have a membership that represents district squadrons fairly.  

  That by Fall of 2018 all future District Conferences will be held at a single location. 

 That by Fall of 2018 Fall Conferences will be a single day event. 

 That the District Commander is hereby directed to, as soon as possible, appoint an ad hoc Conference 
Committee to complete the planning and other necessary efforts to meet these objectives.    
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ITEM #1                                          2015 Fall Conference Final Report 
 

Kalahari Resort and Conference Center 23-25 October 2015 Hosted by Mansfield Power Squadron 
REVENUE 

D/7 Advance for Conference Expenses ($200) 
D/7 Advance for Commander's Hospitality Suite ($300) 

Total $ 500.00 

Kalahari Meals (Icebreaker, Luncheon, Dinner) $5618.00 

Receipt from sale of one centerpiece $ 20.00 

 
Receipts from Quilt and Basket Raffles 
 

$ 410.00 

EXPENSES 

s 6548.00 

Kalahari Meals (Icebreaker, Luncheon, Dinner) and Audio/Visual  
(including $48.00 for Speaker's Meals) 

$4413.60 

              Icebreaker Entertainment and Raffle $ 400.64 

Registration and Printing 261.81 

Advertising/Gift Card Incentive 162.75 

Commander's Hospitality Suite (includes $300. D/7 advance) 665.44 

Decorations 185.64 

Reimbursement to D/7 for Advance for Conference Expenses 200.00 

Reimbursement to USPS for Simulator Freight Charges 182.14 

Total Expenses 6472.02 

REVENUE $6548.00       EXPENSES -$6472.02 RETURN TO D/7 $ 75.98 

 
 

ITEM #2                                                                              D/7 Cruise 2016 
Huron Boat Basin 
Estimated Budget 

EXPENSES 
Meal Package (Friday & Saturday Night, Sunday Breakfast) $51.00/pp            $7650.00 
Gratuity Smiths                                                                                                               $600.00 
Saturday Dessert                                                                                                            $150.00 
Saturday Brunch/Bring a Dish     Coffee & Beverage                                                  $75.00 
Salsa/Guacamole/Chips                                                                                                    $50.00 
Rental HBB Pavilions – (2) Weekend                                                                            $100.00 
Paper Products & Glasses                                                                                               $100.00 
Friday Night Margarita Party                                                                                            $75.00 
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DC Cocktail Party – Food                                                                                                  $200.00 
Ice                                                                                                                                           $30.00 
Name Tags                                                                                                                            $50.00 
Registration (Packets – Weekend – Publicity)                                                              $100.00 
Prizes                                                                                                                                     $50.00 
Décor                                                                                                                                   $100.00 
Misc                                                                                                                                     $100.00 
TOTAL                                                                                                                                $9430.00 
 
INCOME 
Meal Package (Friday & Saturday Night ,Sunday Breakfast)  $64.00/pp          $9600.00                        
 
Estimated Profit to D/7                                                                                                $170.00 
 
 

 
 

 

ITEM #3                                                        2016 Fall Conference- Proposed Budget 
Vermilion Sail & Power Squadron 

 
90 @ $44.00……………………….   $3960.00---  These top 4 lines      
80 @ $23.00………………………   .$1840.00---   identify income for  
80 @ 417.00………………………..  $1360.00 ----the conference.  
District Advance……………………   $300.00 
TOTAL INCOME……………………  $7460.00 

EXPENSES; 
90 dinners @           $30.00……………$2700.00---  To Sawmill 
80 lunches @           $19.00……………$1520.00 --- To Sawmill 
80 Ice-Breakers @  $13.00……………$1040.00 ---  To Sawmill 
Decorations  …………………………………$ 300.00 
Risers est. ……………………………………   $300.00 
Printing cost/Registration/misc.……  $150.00 
Registration/Sound/Audio/misc..…..$ 200.00 
Guests ……………………………………………$300.00 
Hospitality room…………………………  .$ 300.00 
Band……………………………………………… $409.00-- Includes lodging 
---------------------------------------------------------------------------------- 
TOTAL EXPENSES……………………….…$7219.00 
 
ITEM #4 
Rocky River Sail & Power Squadron Name Change- Cdr Jim Holcepl, JN 
 
At our recent annual membership meeting the members voted to change the name of our squadron.    This was done to 
better reflect the market served by our squadron within the general area since we have members that live east and 
west of Rocky River (very few in Rocky River).   We, like many squadrons, are trying to attract new members.  As you 
know, this is a challenge.   It is our hope that with a broader name and marketing outreach, we will be able to grow our 
squadron, teach more courses, have more members willing to serve on the bridge, etc.  Frankly, this was a very tough 
decision, but the alternative was to possibly dissolve. 
 
Unfortunately, we could not present this to council at the last meeting because our members did not vote on it until the 
day after council met.   In order for us to be able to get this on the August Governing Board agenda, it is essential that 
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we have approval before or at the upcoming District 7 meeting by the district council. (operations manual 5.62 Changing 
a Squadron's Name).  It is our belief that once approved by council the RulesCom will approve and present to the USPS 
Governing Board for approval.  
 
I am requesting that either a special meeting of council be called prior to the meeting or a special council meeting be 
convened prior to the general membership meeting in order to gain approval of our new name. 
 
ITEM #5 

Commander’s Trophy Deed of Grant 
DISTRICT 7 

UNITED STATES POWER SQUADRONS® 
Deed of Grant 

We the members of District 7, United States Power Squadrons, the Grantors herein, upon recommendation by the District 7 
Council and Conference on 01 April 2006, have approved the establishment of, and have designated the Commander of 
District 7, and the successor or successors in this office, as administrator for, 

The District 7 
Commander's Challenge Trophy 

Donated by P/C/C Arthur H. Farr, SN, 
For Excellence in Promoting Squadron Strength and Vitality 

Through Overall Effective Departmental Functionality, Competence, Thoroughness and Initiative 
WHEREAS the mission of United States Power Squadrons is to promote recreational boating safety through education and 
civic activities while providing fellowship for its members, and 
WHEREAS this mission can only be accomplished successfully when the component Squadrons exhibit the strength and 
vitality that will enable them to take an active role in the pursuit of this mission, and 
WHEREAS the strength and vitality of a component Squadron depend, in large measure, on the dedication and the 
effectiveness of the leadership of the Squadron, and, ultimately, on the competence, thoroughness and initiative with which 
each of its departments performs its assigned and recommended functions, and 
WHEREAS achieving excellence in Squadron strength and vitality can be expected to be encouraged and stimulated by the 
Challenge of friendly inter-Squadron competition and by recognition at the District level for a job well-done, 
THEREFORE this Award has been established to provide a Challenge and an incentive for Squadrons in District 7 to strive 
for excellence in Squadron departmental operations, and to recognize those Squadrons that have demonstrated the best 
progress toward this goal. 
IN TRUST, HOWEVER, for the following uses and purposes and upon the following terms and conditions herewith: 
1. The name of the Award shall be The District 7 Commander's Challenge Trophy, denoting the intent of the District 
leadership to challenge all Squadrons within the District to excel in their departmental functions and operations. 
2. The District 7 Commander's Challenge Trophy is given in the name of District 7, United States Power Squadrons, to the 
Commander of that District and his successors in office. The purpose of the Award is to provide a challenge for the 
Squadrons in District 7 that will stimulate interest in and enthusiasm for achieving improvements in Squadron departmental 
operations, which, in turn, should result in stronger, more vital USPS components. The Trophy, as well as the recognition that 
accompanies it, is intended to serve as a reward to the Squadron that has put forth the effort, and has best satisfied the 
requirements that have been established, for achieving this worthy goal. 
3. Said Trophy shall be awarded annually, at each Spring Conference of District 7, to the Squadron in District 7 which 
accumulates the highest total score in the Challenge contest during the Calendar  year preceding the Conference.  The contest 
will measure a Squadron's performance in each of the categories of the USPS Bowsprit criteria. 
The contest will measure a Squadron's performance in each of these categories:   
1.  Membership 
2.  Enrollment in Basic Boating Classes (America’s Boating Course) 
3.  Advanced Grade Graduates 
4.  Elective Grade Graduates 
5.  Member Retention 
6.  Vessel Safety Checks 
7.  Cooperative Charting                                                     
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(These were the criteria for the USPS Bowsprit Award, which was discontinued by National in 2008.) 
4. The Judges for said Trophy shall be the District Commander and the District Secretary or the designated official in charge 
of District 7 statistics. The Judges will determine the outcome of the Challenge contest, and thereby the winner 
of the Trophy, based on their compilation and assessment 
of statistical reports generated by USPS Headquarters as used to determine Bowsprit Districts,  during the competition year. 
5. The criteria to be used by the Judges to determine the winner of the Trophy shall consist of performance-points based on 
the categories above on USPS Bowsprit Points Criteria. The activities that will be measured in each section shall include: 
GOAL #1 Total Active Membership  

Equal To Previous Year 100% earns FIVE POINTS 
Greater Than or Equal To 101% earns SIX POINTS 
Greater Than or Equal To 102% earns EIGHT POINTS 
Greater Than or Equal To 103% earns TEN POINTS 

GOAL # 2 Total Introductory Boating Course registrations (i.e., ABC Class)  Boating and BoatSmart registrations  
Equal To Previous Year 100% earns FIVE POINTS 
Greater Than or Equal To 105% earns SIX POINTS 
Greater Than or Equal To 110% earns EIGHT POINTS 
Greater Than or Equal To 120% earns TEN POINTS 
A Bonus of FIVE POINTS will be awarded if the total registrations equal or exceed the Squadron’s membership, i.e. 
one student per each member. 

GOAL #3 Educational Program Graduates Exceeding Prior Year  
TWO POINTS will be awarded for EACH Advanced Grade course, when the completions for the current year 
exceed the completions for the prior year, up to TEN POINTS. 
ONE POINT will be awarded for EACH Elective course, when the completions for the current year exceed the 
completions for the prior year, up to SIX POINTS. 

GOAL #4 Total Active Membership Retention  
Greater Than or Equal To 85% earns FIVE POINTS 
Greater Than or Equal To 90% earns SIX POINTS 
Greater Than or Equal To 95% earns EIGHT POINTS 
Greater Than or Equal To 100% earns TEN POINTS 

GOAL #5 Total Vessel Safety Checks [VSC]  
Greater Than or Equal To 100% earns TWO POINTS 
Greater Than or Equal To 105% earns FOUR POINTS 
Greater Than or Equal To 110% earns SIX POINTS 

GOAL #6 Total Cooperative Charting credits  
Greater Than or Equal To 100% earns TWO POINTS 
Greater Than or Equal To 105% earns FOUR POINTS 
Greater Than or Equal To 110% earns SIX POINTS 
A Bonus of THREE POINTS will be awarded if the squadron(s) earns Honor Roll status from National Ocean 
Service, NOAA. 

6. The District 7 Commander and the District Secretary, or the designated official in charge of 
District 7 statistics, will prepare and maintain a listing of the specific Squadron departmental 
functions and duties to be monitored, as well as the performance-points to be assigned to each. This 
listing will be updated and kept current, as needed or appropriate, and will be posted on the District7 Web site.  
 
7. Each year, prior to the District 7 Spring Conference, the Judges shall review and total up the 
number of Bowsprit points accumulated by each Squadron in the District. The Squadron with the highest number of points 
shall be declared the winner of the Challenge competition and the Trophy. 
In the event of a tie for Trophy winner, the “best squadron” (of those tied) is identified by evaluating the relative position of 
those squadrons in each of the six criteria, and determining the squadron with the best overall position in all six categories. 
If the “tied” squadrons are determined to have equal overall positions, those squadrons share the award.  
In the event of a tie for Trophy winner, the squadrons tied with the greatest number of points share the award.  
8. Said Trophy is to be awarded to the winning Squadron by the incumbent District Commander at the awards ceremony 
following the Spring Conference Dinner. Special note is to be made of the Squadrons that finish second through fifth in the 
competition. The names of the first through- fifth-place finishers will be duly recorded by the District 7 Secretary in the 
Minutes of the Conference Meeting. 
9. The Squadron to whom the Trophy is awarded shall retain it until the next Spring Conference, at which time and place the 
Trophy shall be surrendered and delivered to the incumbent District Commander. At any time before said Conference, the  
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Squadron receiving the Trophy may, at its own expense, have its name and the Conference date inscribed in the space  
provided for such inscriptions, using the same size and type format to conform with those employed in previous inscriptions. 
10. After the Trophy has been awarded ten times over a period of ten years, the District 7 Trophy Chair shall affix 
the 10th year winner’s placard to the space for the first year, and supply nine blank slots for subsequent winners. 
10. After the Trophy has been awarded ten times over a period of ten years, the incumbent District Commander shall award 
the Trophy to the Squadron whose name appears inscribed the most number of times, to be kept by said Squadron 
permanently. In the event there exists a tie between two or more Squadrons, the Squadron with the most number of Bowsprit 
points amassed since the inception of the competition shall receive the Trophy permanently. 
 
This Deed of Grant shall be delivered by each District 7 Commander to his successor in office, and acopy of this Deed of 
Grant shall be furnished to each Squadron successfully winning the Trophy. At the time the Trophy is permanently retired, a 
copy of the Deed of Grant shall be filed with the District 7 Historian for inclusion in the D/7 Archives, and the Trust shall 
thereupon be terminated. 
EXECUTED this 31st day of March 2006 by the following members of District 7 Bridge: 

/s/ Elizabeth J. Glassell   /s/ C. Douglas Sewell 
D/7 Cdr Elizabeth J. Glassell, AP  DAdO C. Douglas Sewell, SN 

/s/ Brian M. Logan   /s/ Robert B Fish 
DExO Brian M. Logan, SN   D/Secy Robert B. Fish, JN 

/s/ Michael A. Siwek   /s/ James L. Sams 
DEO Michael A. Siwek, SN   D/Treas James L. Sams, AP 

Revised this 24th day of March 2007 by the following members of District 7 Bridge: 
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